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EXHIBIT C - PERSONNEL

City of College Park, Georgia
Budget Year 2012-13

Fund: 100 Department and Number: Legislative 1100

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
City Clerk 1 1 1 1 1
Assistant City Clerk 1 1 1 1 1
Receptionist 1 1 1 1 1
Janitor 1 1 1 1 1
Part Time
Positions:
Laserfische Clerk 1 1 1 1 1
Janitor 1 1 1 1 1
Seasonal
Positions:
Total Personnel: 6 6 6 6 6
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EXHIBIT I

Legislative Department | City Clerk

Program Description:
The City Clerk serves as the Election Superintendent and Custodian of Records.

Trends:
Election scheduled for FY 13/14.

Program Broad Goals:
Maintain Open and Responsive Government by encouraging participation in the democratic
process, preserving the integrity of election.

Program 12/13 Objectives:
Ensure all City of College Park municipal elections are conducted fairly and impartially and

without challenge.

Ensure all registered voter households receive candidate and election information prior to the
start of early voting and according to State law.

Provide responses to Open Record Requests efficiently and in a timely manner.

Re-vamp records management practices amongst the various departments within the City of
College Park.

Performance Measures
Program / Service Outputs: (goods, services, units produced)

Actual 11/12
# of College Park registered voters 8292
# of Open Record Requests 357
Estimated 12/13
# of College Park registered voters 8000
# of Open Record Requests 250
Program / Service Outcomes: (based on program objectives)
Actual 11/12
% of ballots cast 13%
% of timely responses to open record request 99%
Estimated 12/13
% of ballots cast (not an election year) ‘ 0%
% of timely responses to open record request 98%

Prior Year Highlights

1. Implemented City-wide record management program
2. Had a successful tax sale

3. Responded to 357 open record requests
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EXHIBIT K

2012 LEGISLATIVE ORGANIZATION CHART
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EXHIBIT C - PERSONNEL

City of College Park, Georgia

Budget Year 2012-13

Fund: 100 Department and Number: Executive — 1300
2009-10 2010-11 2011-12 2012-13 2012-13

Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Mayor 1 1 1 1 1
City Manager 1 1 1 1 1
Airport Affairs Director 1 1 1 5 5
Special Assistant to City Manager 1 1 1 0 0
Executive Assistant 1 1 1 1 1
Executive Assistant/Deputy City

Clerk 1 1 1 1 1
* Economic Development Manager 0 0 0 5 5
Total Personnel: 6 6 6 5.5 5.5

* Executive Budget — 50%

Economic Development Budget — 50%
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EXHIBIT D
City of College Park, Georgia
Personnel Request Worksheet
Budget Year 2012- 13

Department and
Number: Executive - 1300 Fund: 100

Number of Georgia Present
Positions Tech  Number of
Requested 1 Position Title Intern Positions

0

Changed
Number of
Positions

0

Salary
Grade and
Step  N/A

Additional Positions — Full Time

Additional Positions — Part Time (1)
Reclassified Positions
From:

Justification (including assignment and responsibilities of position requested)

(See attached.)

Wages
Regular
Overtime
Medicare (1.45%)
FICA (6.2%) part- time only

$3,600.00/annually

$223.20/annually

Total (5210 Proposed New Personnel — Personnel Services)

Fringe Benefits
Group Life and AD & D $350 per year
Health Insurance $7,800 per position per year
Pensions (18%)*
Uniforms

Total (5211 Proposed New Personnel — Benefits)

Training and Education
Training
Dues/ Memberships
Other

Total (5212 Proposed New Personnel — Training/ Education)

Material and Supplies
Office Supplies
Safety Clothing and Equipment
Other

Total (5213 Proposed New Personnel — Supplies)

Capital Outlay (Needed if position is approved)
Furniture and Fixtures
Office Machines and Equipment
Other

Total (5214 Proposed New Personnel — Capital Outlay)

Vehicle (Additional Needed if Position Approved)
Vehicle Type and Cost
Vehicle Service Costs
Total (5215 New Personnel — Vehicles)

Total

$3,832.20

$3.832.20

Revised 1/19/2012
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VACANCY NOTICE
Intern

(GRADUATE INTERN)
$300 monthly stipend/No Benefits

GENERAL STATEMENT OF DUTIES:

This position is responsible for providing research and analysis to an assigned department on
specific projects or programs for an assigned professional area.

SPECIFIC DUTIES:

o Assist in the tracking of aircraft and identifying evolving flight path corridors

o Hosting College Park youth for tours of university aviation related programs

o Attending area high school Career Days with College Park Airport Affairs

e Presentations of current research/innovation activities to area schools, Council and/or
BIDA

e Assisting with an Airport Affairs newsletter that will provide important aviation/airport
information to all HJIA area communities and to airport area youth interested in aviation

o Assisting with the development of the City of College Park / Airport Affairs website

e Performs other related duties as required.

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES:

Skill in establishing priorities and organizing work. Skill in oral and written communication.

EDUCATION AND EXPERIENCE:
Must be currently enrolled in a graduate program at an accredited college or university and have
successfully completed at least fifteen (15) hours of study with a 3.0 overall grade point average.
Additional coursework in Political Science or Public Administration is helpful, but not required.
A valid driver's license is desired. Please specify area of study on the position applied for line
on the application (i.e. Intern/Accounting).

CLOSING DATE

Applications will be accepted until filled. Resumes will not be accepted without an application.
An application may be obtained from the City’s website: www.collegeparkga.com or the Human
Resources Department located at 3667 Main Street, College Park, Georgia 30337. Fax number
is 404-305-1342.

City Of College Park
Human Resources Department
3667 Main Street
College Park, GA 30337
(404) 669-3768
EOE/M/F
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EXHIBIT I - BUDGET PERFORMANCE
Executive Division — City Manager’s Office

Program Description:

The City of College Park City Manager’s Office provides the organizational leadership
necessary to ensure the efficient and effective delivery of City services and implements
the policy direction of the Mayor and City Council.

Trends:
One of the biggest challenges facing local governments in
is attracting businesses and providing jobs. With fe
restaurants, movie theaters and downtown retail spa
displayed. This trend in economic development
foreseeable future.

e current economic climate
r people working, many
ow have “for lease” signs
pected to continue into the

Program Broad Goals:
Provide organizational leadership to su
and services to serve the citizens of the Cit

lly implement minister programs

Program 11/12 Objectives:

Continue an ongoing review
revenues and expenses to ensure
improve our revenue resources.

h City departments to monitor
services and look for ways to
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EXHIBIT C - PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

Fund: 100 Finance-1510

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Director of Finance 1 1 1 1 1
Tax Clerk 1 1 1 1 1
Utility Accountant 1 1 1 1 1
Part Time
Positions:
Total Personnel: 3 3 3 3 3

Revised 3/22/2012
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Finance Department | Financial Administration

Program Description:

The Financial Administration program facilitates Citywide financial planning, manages the
City’s short-term and long-term debt, coordinates the financing of City projects, and provides
City management with current information concerning economic conditions and the potential
fiscal impact to College Park. Also, the Finance Department is responsible for the preparation
and adoption of the City’s annual budget. It coordinates the Citywide development and ongoing
monitoring of the operating and capital budgets on behalf of the City Manager. Embodied within
this process are assisting City Council with the City’s budget public input efforts and assisting
other stakeholders with their requests regarding the budget.

Trends:

The national and local economy is very sluggish and has not recovered from the recession.
Local property values continue to decline, resulting in decreased ad valorem revenues.
Consumer spending is moderate at best with the general focus having shifted from spending to
savings. Consequently, local governments are experiencing a reduction in expenditures due to
the lack of consumer spending and a decrease in ad valorem and other revenues. Overall,
economic growth in the public sector has been stymied by revenue shortfalls, reduction in
expenditures and curtailment of federal government stimulus funds.

In light of the challenges of local government the City of College Park is well positioned for
economic recovery. The City has ample land and existing structures for redevelopment.
Although, banks are cautious, low interest rates are available to provide public and private
concerns with the ability to access capital with minimum debt service cost. Over the next year
the national and local economies are expected to experience slow economic growth. However,
the City will continue to seek opportunities for public and private partnerships to stimulate the
economy of the City of College Park.

Program Broad Goals:

Prepare strategic forecasts and assist others in developing long-term financial models to
prudently manage assets and identify the City’s capacity to fund future service and capital needs.
Seek optimum financing structure to mitigate debt service costs, while reinforcing our solid
standing with credit rating agencies and maintain or improve College Park’s excellent bond
ratings.

Prepare a balanced operating and capital budget. Prepare accurate financial information and
distribute it in a timely manner to City Council, citizens, media, financial institutions and internal
customers in response to their specific financial needs. Promote increased business acumen and
fiscal accountability within the organization.
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Finance Department | Financial Administration

Program 12/13 Objectives:

Improve the efficiency and effectiveness of city wide business processes to ensure management
of the City’s resources. Provide decision-makers and citizens with the necessary information to
make informed budget and policy decisions. Effectively manage the City’s planned resources to
ensure organizational priorities are met.

Performance Measures
Program/Service OQutputs: (goods, services, units produced) Actual 10/11

Budget meets or exceeds all requirements and GFOA reporting Yes
excellence benchmarks

Program/Service Outcomes: (based on program objectives) Actual 10/11
Maintain or improve General Obligation Bond rating which Moody’s Aaa
contributes to lower cost of debt S&P AAA
Program/Service Qutputs: (goods, services, units produced) Estimated 11/12
Budget meets or exceeds all requirements and GFOA reporting Yes

excellence benchmarks

Program/Service Outcomes: (based on program objectives) Estimated 11/12
Maintain or improve General Obligation Bond rating which Moody’s Aaa
contributes to lower cost of debt S&P AAA

Prior Year Highlights:

e Received the Government Finance Officers Association (GFOA) Distinguished Budget
Presentation Award for the City’s FY2010/11 Budget

e Bond rating upgrade received due to Financial Policies and 5 Year Capital Improvement Plan
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EXHIBIT C - PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

Fund: 100 Department and Number: Accounting 1512

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Accounting Supervisor 1 1 1 1 1
Accounting Assistant 1 1 1 1 1
Accounting Clerk 1 1 1 1 1
Part Time
Positions:
Accounting Clerk 1 1 1 1 1
Accounting Clerk 1 1 1 1 1
Seasonal
Positions:
Total Personnel: 5 5 5 5 5

Revised 3/23/2012
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Finance Department | Accounting

Program Description:

The Accounting program maintains the City’s financial systems and fiscal controls over:
Property Taxes, Cash and Investments, Accounts Receivables, Fixed Assets, Grants, and
Accounts Payable. In addition, the program provides in-house training, guidance and support to
City staff related to financial controls, systems, laws and policies and procedures. The program
is also responsible for the coordination of the financial statement audit and preparation of the
City’s annual financial statements, grant compliance.

Trends:

Accounting has purchased and high speed optical scanner in its effort to place greater emphasis
on technology. Scanning will assist in the reduction of paper supply costs. Also, record storage
retrieval will be more efficient. Accounting will continue to monitor internal control at the
department level to ensure the City assets are properly safeguarded. Accounting is continuing to
place emphasis on applying technology for the analysis, compilation and reporting of data. The
Accounting staff in collaboration with the City’s financial system software provider, New World
Financial Systems is developing programs to enhance the City’s timely and accurate production
of financial reports.

Program Broad Goals:

Develop and Maintain Integrated Financial Systems. Develop and administer the various
financial, operating, and internal control systems to ensure data integrity and ease of financial
information tracking. Maintain the City’s accounting and financial reporting systems in
conformance with all state and federal laws, Generally Accepted Accounting Principles (GAAP)
and standards of the Governmental Accounting Standards Board (GASB) and standards of the
Government Finance Officers Association (GFOA). Be a Financial and Administrative
Consultant to Departments — Provide training, advice, tools and support to departmental
customers.

Program 12/13 Objectives:

Maintain financial systems internal controls to monitor expenditures and program performance
on an ongoing basis. Continue to review and collaborate with technical staff to analyze and
develop process enhancements by applying current available technology and provide city-wide
education to assist with compliance.

Performance Measures

Program/Service Qutputs: (goods, services, units produced) Actual 10/11
% of monthly closes within 20 working days of month-end 0%
# of journal entries processed annually 3,521

# of accounts payable checks issued 7,630
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Finance Department | Accounting
Program/Service Outcomes: (based on program objectives)

Annual audit and single audit opinions from external auditors
are unqualified with an opinion date of December 20™ or prior

Comprehensive Annual Financial Report in conformance with
GAAP and meets GFOA financial reporting excellence benchmarks
Program/Service Outputs: (goods, services, units produced)

% of monthly closes within 20 working days of month-end

# of journal entries processed annually

# of accounts payable checks issued

Program/Service Outcomes: (based on program objectives)

Annual audit and single audit opinions from external auditors
are unqualified with an opinion date of December 20™ or prior

Comprehensive Annual Financial Report in conformance with
GAAP and meets GFOA financial reporting excellence benchmarks

Actual 10/11

5/19/2011

Yes

Estimated 12/13
100%

3400

7,500

Estimated 12/13

12/16/2012

Yes
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EXHIBIT C — PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

Fund: 100 Department and Number: Business License 1516

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Occupation Tax Clerk 1 1 1 1 1
Total Personnel: 1 1 1 1 1
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EXHIBIT I - BUDGET PERFORMANCE

Occupation Tax

Program Description:

The Occupation Tax program maintains business license records and processes
occupation tax returns for payment. The program oversees the collection of occupation
tax, room occupancy tax, excise tax (mixed drink and wholesale), car rental tax and
alcohol license fees.

Trends:

The State of Georgia strengthened the requirement to verify a customer’s legal right to
work in the United States. The resident status of all non-citizens applying for an
occupation tax certificate must be verified through the Systematic Alien Verification
Entitlements (SAVE) program.

The Georgia Department of Revenue has requested that the City notify the State of all
businesses operating within its jurisdiction.

Program Broad Goals:
Educate the City of College Park by providing accurate information on obtaining an
occupation tax certificate.

Program Objectives:

Improve processes by reviewing, refining, and updating City ordinances.

Evaluate possible occupation tax revenue for businesses located at the airport.

Crystal Report training to enable this department to track and cut down on the number of
delinquencies and increase revenue.

Performance Measures

Program/Service Output: (goods, services, units produced)

Estimated

12/13
Number of active licenses during the 1239 (includes 300 insurance
fiscal year licenses; companies selling

insurance and collecting

premiums)
Amount of “face to face” contact 40%
Program/Service Output: (based on program objectives)

Estimated 12/13

Revised 1/26/2011
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Prior Year Highlights:

e Slight revenue increase from mixed drink tax and wholesale liquor tax for locations at
the airport previously remitting to the City of Atlanta

e Rivertree Systems Inc. has been very successful in their audit process. The City has
recovered a substantial amount of unreported revenue.

e Room Occupancy Tax was increased from 6% to 8% effective July 1, 2011.

Revised 1/26/2011
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EXHIBIT K

2012 LEGISLATIVE ORGANIZATION CHART
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EXHIBIT C - PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

Fund: 100 Department and Number: Purchasing 1517

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Purchasing Manager 1 1 1 1
Purchasing Clerk II1 1 1 1 1 1
Part Time
Positions:
Seasonal
Positions:

2 2 1 2 2

Total Personnel:
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EXHIBITD
City of College Park, Georgia
Personnel Request Worksheet
Budget Year 2012- 13

Department and

Number: Purchasing-1517 N/A Fund: 100
Number of Present Changed Salary
Positions Number of Number of Grade and
Requested Position Title Positions Positions Step

Additional Positions — Full Time
Additional Positions — Part Time
Reclassified Positions

From: Tax Clerk to Tax Specialist

Justification (including assignment and responsibilities of position requested)
See attached

Wages
Regular
Overtime
Medicare (1.45%)
FICA (6.2%) part- time only
Total (5210 Proposed New Personnel — Personnel Services)

Fringe Benefits
Group Life and AD & D $350 per year
Health Insurance $7,800 per position per year
Pensions (18%)*
Uniforms

Total (5211 Proposed New Personnel — Benefits)

Training and Education
Training
Dues/ Memberships
Other

Total (5212 Proposed New Personnel — Training/ Education)

Material and Supplies
Office Supplies
Safety Clothing and Equipment
Other

Total (5213 Proposed New Personnel — Supplies)

Capital Outlay (Needed if position is approved)
Furniture and Fixtures
Office Machines and Equipment
Other

Total (5214 Proposed New Personnel — Capital Outlay)

Vehicle (Additional Needed if Position Approved)
Vehicle Type and Cost
Vehicle Service Costs
Total (5215 New Personnel — Vehicles)

Total

Revised 1/19/2012
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EXHIBIT D-1

JOB DESCRIPTION

Purchasing Department — N/A

Job Summary:
Major Duties:
Knowledge Required by the Position:
Supervisory Controls
Guidelines:
Complexity:

Scope and Effect:
Job Title:

Personal Contacts:.
Purpose of Contacts:
Physical Demands:

Work Environment:

Supervisory and Management Responsibility:

Minimum Qualifications:

Revised 1/19/2012
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EXHIBIT G
City of College Park, Georgia
5 Year Capital Improvement Program
Budget Year 2012-13

Purchasing - NA Division: Fund: Department Number:
Suggested
Account Funding
Number Description/Justification Source 2012-13 2013-14 2014-15 2015-16 2016-17
Totals 0 0 0 0 0

Revised 1/19/2012
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Department: Purchasing N/A
Division:

Item/Project Name:

Item/Project Manager:

Units Reques\ted:

Number of Similar Units on Hand:

EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

Fund: 100

Department Number: 1517

Priority Rating: 2

Description of Item/Project:
Explain need for this expenditure:
___Scheduled Replacement

___Replace Worn Out Equipment

___Expanded Service

New Operation

___Obsolete Equipment __Increased Safety Replacement

__ Reduce Personnel Time __Additional

If replacement, describe item to be replaced:

Disposition of item replaced:

__Sale __Trade In __Scrap __Other Department Use

Justify need for this item, including use: /
Will requested expenditure require additional personnel? ___Yes__ No If yes, explain:

Cost Breakdown:

Comparable Quotes:

Estimated Useful Life

Estimated Cost

Less: Trade In

Net Cost

Vendor Name Vendor Quote

Revised 1/19/2012
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Department/Division:
Purchasing - N/A

Project Name or Title:

Project Description:

Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Project Justification and Impact:

Project Costs:

PriorYear FY2013 FY2014 FY2015 FY2016 FY2017 Total
$ - $ $ -5 - $ - 3 -

Useful Life:

Estimated Cost Beyond Five Year Program:

Funding Source:

Relationship to Other Primary Projects: None

Revised 1/19/2012
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EXHIBIT I-BUDGET PERFORMANCE

Purchasing Department

Program Description:

The Purchasing program is responsible for the timely and best value acquisition and/or
facilitation of all materials, services, and construction required by the City and provides
assistance to the various Contractor Administrators throughout the City Staff. It analyzes
goods and services from many aspects to insure that best value is provided to the City and
promotes an open and public procurement process, including seeking environmentally
friendly products and opportunities for various small businesses including Minority,
Women-Owned and Disadvantaged.

Trends:

Public procurement is attempting to use more efficient means of technology where it
makes sense to perform the traditional jobs of buying. We have concentrated on
increasing our website presence and making our solicitation process more user friendly.
Actual on-line bidding presently does not offer the returns to us that would make it a
viable solution. We continue to make use of other government agency contracting when
appropriate, but understand that is not optimal for all situations.

Program Broad Goals:

Education in terms of outreach to our City staff and end users is a key strategic goal of
Purchasing. Combining increased meaningful training along with Best Practices will
provide a stronger foundation throughout the City for procurement activity. Establishing
a strong and consistent commitment to Best Value procurements is another strategic goal
for Purchasing. By providing the functional expertise to the City to be able to properly
solicit and procure more requirements using a Best Value (RFP — Request for Proposal)
methodology versus just a low price (IFB — Invitation for Bids) will yield a better long
term result for the City.

The last of the strategic goals for Purchasing is to continue to promote and develop
flexible processes and staff that will be capable of improving our processes over time as
the City, economy and supply base changes. The ability to not only maintain but lead in
such a dynamic is crucial for the City to succeed in meeting its goods and services
requirements.

Program 12/13 Objectives:

Continue to improve the throughput processing time for requisitions so that the goods and
services needed by the City staff are available in a timely manner. Improve the
solicitation process so that it represents the City’s needs for Best Value procurements in
acquiring the multitude of various goods and services the City needs to operate. Improve
the document Management (DM) retention / approval process that will continue to lead
us to an on-line set of data that will be more accessible to City staff. Continue to provide
education to City staff through various means. Continue to update and revise the

80



Purchasing Policy Manual, when required, to adhere to current changes in laws or policy
changes.

Performance Measures

Program/Service Outputs: (goods, services, units produced)

Estimated 12/13
# of Purchase Orders processed 450
$ value of Purchase Orders $2,100,000
# of long term contracts in place 25

Prior Year Highlights:

--Continue to provide training opportunities to various City departments during the
year for processing of requisitions;

--Manage and oversee the RFP bidding processes;

--Vendor applications, bid information and RFPs are provided online with continual
updates as needed;
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EXHIBIT J
City of College Park, Georgia

Budget Suggestions for Other Than Originating Department

Budget Year 2012-13

Fund: 100

Department and Number:

Purchasing Department-1517

Department Submitting Request:
Division Submitting Request:
Department Requested For:

Prepared By:

Description of Item:

Reason for Requesting:

Cost Estimate/Revenue Enhancement:

N/A

Revised 1/19/2012
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EXHIBIT C — PERSONNEL

City of College Park, Georgia
Budget Year 2012-13

Fund: 100 Department and Number: Human Resources (1540)

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department  City Manager
Positions: Actual Actual Current Requested Recommend
Director, Human Resources 1 1 1 1 1
Specialist, Human Resources 1 1 1 1 1
Coordinator, Human Resources 1 1 1 1 1
Part Time
Positions:
Records Clerk, Human Resources 1 1 0 0 1
Seasonal
Positions:
Total Personnel: 4 4 3 3 4
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EXHIBIT D
City of College Park, Georgia
Personnel Request Worksheet
Budget Year 2012- 13

Department and
Number: Human Resources- 1540 Fund: 100
Number of Present Changed Salary
Positions Number of Number of Grade and
Requested Position Title Positions Positions Step

NO ADDITIONAL PERSONNEL REQUESTED

Additional Positions — Full Time
Additional Positions — Part Time
Reclassified Positions

From:

Justification (including assignment and responsibilities of position requested)

Wages
Regular -
Overtime -
Medicare (1.45%) -
FICA (6.2%) part- time only -
Total (5210 Proposed New Personnel — Personnel Services) -

Fringe Benefits
Group Life and AD & D $350 per year -
Health Insurance $7,800 per position per year -
Pensions (18%)* -
Uniforms -
Total (5211 Proposed New Personnel — Benefits) -

Training and Education
Training -
Dues/ Memberships -
Other -
Total (5212 Proposed New Personnel — Training/ Education) -

Material and Supplies
Office Supplies -
Safety Clothing and Equipment -
Other -
Total (5213 Proposed New Personnel — Supplies) -

Capital Outlay (Needed if position is approved)
Furniture and Fixtures -
Office Machines and Equipment -
Other -
Total (5214 Proposed New Personnel — Capital Outlay) . -

Vehicle (Additional Needed if Position Approved)
Vehicle Type and Cost -
Vehicle Service Costs -
Total (5215 New Personnel — Vehicles) -

Total -

Revised 1/19/2012
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Department: Human Resources
Major Accomplishments:

1.

2.

N

=\ o0

11.

12

13.

Implemented Citywide Internship program for Graduate and Undergraduate
Students — 3 Undergraduate Students participated in the program.

Coordinated Flu Shots and HIN1 Shots with Concentra Medical Group for
interested personnel — 150 employees were vaccinated.

Coordinated Health and Wellness Fair in conjunction with Cityfest — 28 vendors
participated.

Coordinated United Way Campaign — Received $1,696.00 in employees’
contributions.

Worked with Ceridian (EAP) to provide monthly Employee Seminars on various
topics.

Collaborated with SunTrust Bank for an Employee Bank at Work Program.
Increased employee participation with Flexible Spending Account and Debit
Card. Program from 46 employees to 49 with a maximum spending amount
increase from $2,000 to $2,500.

Decreased Workers Compensation by 35 injuries from last year.

Employee Position Status updated in New World LOGOS

. Completed the Records Retention by converting employees’ files to be more

compliant.
Distributed and Posted “New” State and Federal Posters to all City Departments

. Established Educational Corporate Partnerships with Capella University, DeVry

University, Shorter University and The Art Institute by offering discounted tuition
for City employees.

Decreased the Risk Management deduction form $100,000 to $50,000 goal to
$25,000

Objectives:

1.
2.
3.

Conduct Training with all employees - Personnel Policy Manual Implementation
Re-establish safety program and Safety Committee (incentives and training)
Coordinate Education Fair with Local Technical Colleges and Universities
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Human Resources

Program Description:

The Human Resources office provides guidance and support to all Human Resource
(HR) programs, with special emphasis on communicating City Council and
organizational goals, planning and managing resources to ensure the
accomplishments of such goals, coordinating key projects and management
information reports and addressing critical human resources issues and concerns.

Trends:

A growing customer base relative to retirees, increases in service demands (e.g.,
public records requests, benefits enrollments), changing employee demographics,
evolving and complex employment laws and regulations, civil litigation cases and
benefits regulations continue to challenge staff’s capacity to address ongoing HR
service delivery needs and workplace compliance requirements.

Program Broad Goals:

Develop and manage a departmental budget and work plans to address City Council,
organizational and succession planning goals, as well as other critical operational
needs to ensure the delivery of quality and cost effective HR services and policy
compliance.

Program Objectives:

Design and execute a citywide succession and workforce development plan for all
operating divisions. This will include maintaining a competitive position in the
southern region market in terms of compensation and benefits.

Performance Measures: Estimated 2012/13

# of approved Full Time and 502
Part Time Equivalents

HR Operating Cost as 0%
a Percentage of City payroll

96



Human Resources — Staffing Services /Employee Relations

Program Description:

Staffing Services/Employee Relations provides human resource coordination to
management and employees at all levels of the organization. This includes the hiring
of critical staff, managing employee relations, the implementation of total
compensation, and ensuring compliance with employment laws, practices and
policies to promote a healthy and productive work environment.

Trends:

There are increases in workload due to the current budget deficit, implementation of a
citywide retirement incentive package, separations, applications, employee reductions
and the overall number of employees and retirees served. Employee relations issues
and public records requests continue to be complex and time consuming with greater
public scrutiny.

Program Broad Goals:

Ensure compliance with federal, state and City of College Park employment laws and
policies, and manage employee relations issues to promote a healthy and productive
work environment. Strategically strengthen the quality and diversity of the workforce
(“right people in the right jobs”). Provide competitive total compensation for
employees, including quality and cost effective health insurance. Manage employee
reductions and provide guidance and assistance to the workforce in adjusting to
reduced personnel.

Program 2012/13 Objectives:

Fill mission critical positions with the most qualified individuals, retain and develop
qualified individuals, develop/refine recruitment and marketing strategies to meet the
challenge of a competitive labor market, particularly in areas of leadership, public
safety, technology and skilled labor. Implement competitive total compensation
practices and programs. Manage executive recruitments on behalf of the City or City
Council. Proactively address employee relations, through departments-specific
training, to consistent with the City’s values, policies and legal requirements.

Performance Measures: Estimated 2012/13
Percent of favorable findings by the Equal Employment 100%
Opportunity Commission (EEOC) in response to formal

complaints filed by employees

Citywide turnover (total) 1%
Citywide turnover (without retirements) 1%
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Human Resources — Benefits Management

Program Description:

The Benefits Management department is responsible for administration of City
employee benefits programs in accordance with existing provider’s contracts, plan
document provision and city code. Major benefit programs included in this effort are
medical and dental, flexible spending, retirement, basic and optional life insurance,
deferred compensation, disability and Employee Assistance Program. This
department is also responsible for communication of employee benefits matters
within the organization and working individually with employees to help them use
their benefit program effectively.

Trends:

Primary universal trend in Benefits Management is the continual increase in the cost
of health care services. Such cost increases challenge us to provide benefits as
efficiently as possible and to provide benefit plans and programs that emphasize
wellness and accountability for health issues. Over the next several years, a large
percentage of city employees will become eligible to retire. This will require an
increased level of service from Benefits Management to prepare these individual to
retire as well as process all necessary pension and medical plan paperwork.

Program Broad Goals:

Contribute toward employee retention efforts by developing benefit programs that
consistently meets the needs of the city and its employees. Manage employee benefit
program in accordance with existing contract and plan provisions to the largest extent
possible, within budget. Ensure compliance with federal laws and policies related to
employee benefit matters included but not limited to HIPAA, COBRA and FLMA.
Effectively communicate benefit program provisions and procedures to employees
and retirees of the City. Explore and develop cost effective benefit plan
improvements and processes.

Program 2010/11 Objectives:

Develop and promote programs that will increase employee wellness, reduce medical
claim costs, decrease workplace injuries, and increase productivity through Employee
Healthy City Initiative. Develop and implement cost-effective health education and
programs that emphasize wellness and individual accountability for health issuers.
Work with vendors to maximize value we receive from our contractual relationships
(e.g. availability of additional programs, process improvements etc.)

Performance Measures: Estimated 20106/11
Number of employees/retirees provided health benefits 466

Annual medical/dental cost per employee/retiree $4,488.00
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Human Resources — Operational Support and Employee Programs

Program Description:

Human Resources Operations and Employee Programs provide guidance and support
to all Human Resources (HR) related programs, with emphasis on pre-
employment/volunteer services and employee engagement activities. Staff conduct
fingerprinting/background checks, process public records, and maintain all personnel
and medical employee files. This program also assists in the design and coordination
of the employee’s wellness programs, and citywide employee recognition efforts
including the Years of Service Program.

Trends:

City budgetary and workforce reductions require employees to stretch resources and
maximize productivity, making it more important than ever to recognize outstanding
professional performance in formal and informal ways.

Program Broad Goals:

Continue to recognize and reward employee contributions in accordance with the City
Council goals and employee values in a cost effective manner. Develop, implement
and coordinate a document management process to establish an electronic records
management system.

Program 2012/13 Objectives:

Continue to refine employee recognition programs and develop methods to recognize
employees in meaningful ways within fiscal constraints. Continue to maintain
compliance in our records retention schedule while transitioning to an electronic
records management system.

Performance Measures: Estimated 2012/13
Annual Employee Programs expenditures $20,000

Annual Employee Programs cost per employee $35
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Human Resources — Payroll

Program Description:

The payroll program develop, implements and maintains time recording and
compensation payment processes in compliance with all Federal, State and City
regulations.

Trends:

The primary trend in payroll management is to provide management and employee
documentation through paperless automated systems. The payroll department utilizes
direct deposit for payroll checks, which resulted in an increase from 85% to 87% of
all employees receiving their bi-weekly pay electronically into their personal bank
accounts. In keeping up with this trend, the Payroll department utilizes automated
Reporting Service to provide historical payroll.

Program Broad Goals:

Develop and maintain integrated Personnel and Financial Systems — Develop and
administer the various financial operating and internal control systems to ensure data
integrity and ease of personal services financial information recording. Provide
personal services financial information to stakeholders, i.e. citizens, media, financial
institutions, and city staff on which they can make informed decisions and judgments
about City operations and finances. Develop and implement efficient and effective
time recording and payment processes — Ensure employee labor and leave usage is
recorded and payroll transactions are processed in a timely, efficient and accurate
manner.

Program 2012/13 Objectives:

Continue to maintain all systems for time keeping payroll transactions and record
retention in conformance with all State and Federal laws, and City administrative
regulations. Complete all payroll processes within the required timeline. Continue to
review and collaborate inter-departmentally and with technical staff to analyze and
develop process enhancements by applying current available technology. Continue to
provide citywide education to assist with compliance.

Performance Measures: Estimated 2012/131
Number of Payroll checks and direct deposits processed 22,000
Percentage of time Payroll processed bi-weekly payroll 100%

by 12 p.m. on pay week Wednesday
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Human Resources — Risk Management

Program Description:

The Risk Management program coordinates the City’s safety and risk management
function, including the procurement of insurance; investigates and adjusts claims in
areas of property loss, liability, workers compensation; and unemployment
compensation exposures; and assists in the preparation of fiscal impact statements
and negotiations in the areas of employee health benefits. This budget is offset by
internal service “user rates” charged to City operating departments.

Trends:

The City has experienced a leveling off in property-casualty insurance premiums for
the past three years. The international reinsurance market hardened dramatically a
few years ago because of the uncommonly severe 2004-2005 storm seasons. The city
has faced a continuing restricted market capacity that has resulted in a reduction of
property coverage for flood zones areas the past three years.

Program Broad Goals:
Reduce and contain the financial impact of liability and employee accident claims

against the City to reduce cost to Taxpayers. Provide employee safety in the
workplace through highly visible efforts and programs.

Program 2012/13 Objectives:

Achieve the most cost effective excess insurance program for the premium funding
available. Maintain financial health of the Loss Trust Fund. Keep total risk
expenditures to less than 2% of overall City operating budget.

Performance Measures: Estimated 2010/11
Premiums for excess insurance programs $540,012
Maintain Risk Management budget to within 2% 2%

Of the City’s operating budget
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EXHIBIT C - PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

110

Fund: 100 Department and Number: Public Information 1570

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Public Info Officer 1 1 1 1 1
Marketing/Admin (Wanda) .33 .33 33 33 .33
Media Photog/Editor 1 1 1 1 1
Part Time
Positions:
Seasonal
Positions:

Total Personnel: 2.33 2.33 2.33 2.33 2.33



EXHIBIT I - BUDGET PERFORMANCE

Public Information/Marketing Department

Program Description:

The Public Information department provides the first line of external communications to
general public and media contacts via email, the collegeparkga.com website, social media
(Facebook, Twitter, Vimeo), telephony, and in-person briefings. The department also has
been charged with creating the overall marketing platform for the city, including
conceptualizing the media, managing the production, and tracking the negotiating of ad
buys, frequency, budgeting communicating City Council and organizational goals,
planning and managing resources to ensure the accomplishments of such goals,
coordinating key projects and management information reports and addressing critical
human resources issues and concerns.

Trends:

Media conduits, specifically social media outlets have become the norm for successful
storage and transfer of information. High tech media, including flash pdf newsletters
(including video) have proven to be reliable sources for marketing measures. Email,
web, facebook, twitter and linkedin are other business-related social media outlets.

Program Broad Goals:

The goal of the Public Information Office is to create an atmosphere for the honest, open
flow of information to the general public, citizens, media and business interests in the
city. Additional goals include marketing the city to enhance business or quality of life
interests, thus giving College Park a positive image for consideration by groups interested
in visiting or setting up businesses here.

Program Objectives:
The Public Information Office is responsible for keeping the community informed and
involved in our city. As a result, the Public Information Officer:

* Serves as a point of contact for citizens and the community when they are seeking
information or wanting to share a suggestion or concern.

* Works with city departments to promote the positive accomplishments of employees.
» Maintains the city’s website.

° Produces publications and marketing materials.

° Serves as the media’s liaison to the city.

* Coordinates media releases for local newspapers/TV/radio.

* Produces video stories for broadcast on College Park’s Comcast TV-23 channel.

° Provides guidance for various city departments regarding media inquiries.
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Performance Measures

Program/Service Output: (goods, services, units produced) Actual 2010/11
# of readers for local, statewide and national publications (avg 30,000 per magazine)
# of likes on Facebook, twitter page (appx 176 on 6.23.2011)
# of viewers on College Park TV-23 (up to 5,000 daily)

# of hits on College Park video-on-demand (avg. 300 weekly)

# of programs produced for College Park TV-23 (91 video reports — FY 2010-11)

Program/Service Expectations, New Initiatives

The Public Information Office has envisioned new program offerings for print, web and
television in each of the previous 4 years of the current administrator’s tenure.
Technological advancements from years 1-4 include a complete overhaul of the city’s
www.collegeparkga.com website; new (print) media campaigns, including the hiring of
local talent that is instantly accessible so as to reduce delay or expedite rush orders for
publication; and the transition from slide based television messages to a high-quality
broadcast via the Comcast government television channel. The PIO office
singlehandedly performed requests for proposals on each of the aforementioned
enhancements, and carried out the finalization of each task while following all
requirements of transparency, and keeping the City Manager, Mayor & Council abreast at
each crucial period during the processes.

Greater challenges are just over the horizon, and will be implemented during the
upcoming budget year. A city newsletter, aimed at inside and outside communications is
among the new endeavors, and will become policy during the 2011-12 fiscal year. Also,
program offerings on College Park TV-23, the city’s government television channel will
become more varied and broad, with emphasis on helpful documentaries for College Park
citizens. Of late, there has been a concerted effort to assist the city’s Development team
with video information regarding available land, business incubator programs and
positive quality-of-life stories to help attract new corporate interests. Many of the video
vignettes will be prepared for exhibit during professional workshops or out of town
conferences that staff may attend.

Prior Year Highlights: Hiring of Media Editor/Photographer, establishment of
Facebook account, Twitter account, Vimeo HD (16:9)video-on-demand account, in
addition to the Leightronix (4:3)video-on-demand site, employee-wide website training,
and extending marketing to national-based magazines. Expanded reach of video
chronicles, with concentration on merging ideas with the Development unit. The city’s
venture into electronic billboards was a great success. Media coverage included many
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areas around the I-285 corridor (market-wide) and the Camp Creek/Tuskegee Airman
highway.

Performance Measures (additional)

Program/Service Outputs: (goods, services, unit produced) Estimated 11/12
Video story creation 100

Press Releases 50-75
Facebook/Twitter Followers 2500
Newsletters 4
Program/Service Outcomes: (based on program objectives) Estimated 11/12

Continue to build fans of the city’s web page by populating or tweeting new messages
across a broad range of issues of great interest to citizens, staff and businesses in
College Park. Measurement rated by number of new fans, hits, or responses to request
tracker page on collegeparkga.com.
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EXHIBIT C - PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

Fund: 100 Department and Number: IT 1535

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
IT Director (70) 1 1 1 1 1
Computer Oper. (65) 1 1 0 1 1
Network Admin. (61) 1 1 1 1 1
MIS Technician (61) 1 1 1 1 1
Computer Support
Technician (61) 1 1 1 1 1
IT Technician (56) 1 1 1 1 1
* Administrative Assistant 3 3 3 3 3
Part Time
Positions: N/A
Seasonal
Positions: N/A
Total Personnel: 6.3 6.3 5.3 6.3 6.3
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EXHIBIT G

City of College Park, Georgia

5 Year Capital Improvement Program
Budget Year 2012-13

Department: IT Division: N/A Fund: 100 Department Number: 1535
Suggested

Account Funding

Number Description/Justification Source 2012-13  2013-14 2014-15 2015-16 2016-17

54.7630 |Servers 25,000.00

54.7630 |MS 2010/Windows 7 OS 20,000.00] 20,000.00{ 20,000.00

54.7630 |Offsite Storage 30,000.00

Totals

75,000.00 20,000.00 20,000.00

0.00 0.00

Revised 1/19/2012
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EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

Department: IT Fund: 100
Division: N/A Department Number: 1535
Item/Project Name: Server upgrade

Item/Project Manager: N/A Priority Rating: 1

Units Requested: N/A

Number of Similar Units on Hand: N/A

Description of Item/Project:

Explain need for this expenditure:

___Scheduled Replacement _X_Expanded Service
_X_Replace Worn Out Equipment _X_New Operation

_X_Obsolete Equipment __Increased Safety Replacement
_X_Reduce Personnel Time ___Additional

If replacement, describe item to be replaced:

Standalone servers will be stripped and/or reutilized as needed, sold or recycled.

Disposition of item replaced:

X_Sale __Trade In X_Scrap X_Other Department Use

Justify need for this item, including use:

Will requested expenditure require additional personnel? ___Yes__X_No If yes, explain:

Cost Breakdown: Estimated Useful Life 2-3

Estimated Cost -

Less: Trade In -

Net Cost $25,000___

Comparable Quotes: Vendor Name Vendor Quote

1. Purchase on State Contract.
2.
3

Revised 1/19/2012
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EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

Department: IT Fund: 100
Division: N/A Department Number: 1535
Item/Project Name: MS Office 2010 / Windows 7 OS Upgrades

Item/Project Manager: N/A Priority Rating: 1

Units Requested: N/A

Number of Similar Units on Hand: N/A

124

Description of Item/Project:
Explain need for this expenditure:

__Scheduled Replacement _X_Expanded Service

__ Replace Worn Out Equipment _X_New Operation
___Obsolete Equipment __ Increased Safety Replacement
_X_Reduce Personnel Time ___Additional

If replacement, describe item to be replaced:

Upgrade users from MS Office 2003 and 2007 or earlier versions. Upgrade operating systems to Windows 7.

Disposition of item replaced:

_ Sale _ Trade In _ Scrap X_Other Department Use

Justify need for this item, including use:

Will requested expenditure require additional personnel? __ Yes_ X No If yes, explain:

Cost Breakdown: Estimated Useful Life S5+

Starting with the most out of date systems, users will be Estimated Cost -

upgraded over the next 2-3 years and as new systems are Less: Trade In -
introduced to the population at a cost of no more than $20K per yr. Net Cost ___ $%60,000___
Comparable Quotes: Vendor Name Vendor Quote

1. Microsoft is the sole source provider.
2.
3

Revised 1/19/2012



EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

Department: IT
Division: N/A
Item/Project Name: Offsite Storage

Item/Project Manager: N/A
Units Requested: N/A

Number of Similar Units on Hand: N/A

Fund: 100

Department Number: 1535

Priority Rating: 1

125

Description of Item/Project:
Explain need for this expenditure:
__Scheduled Replacement

___Replace Worn Out Equipment

_X_Expanded Service

_X_New Operation

___Obsolete Equipment __Increased Safety Replacement
_X_Reduce Personnel Time ___Additional

If replacement, describe item to be replaced:

Physical offsite tape storage.

Disposition of item replaced:

_ Sale __Trade In __Scrap __Other Department Use

Justify need for this item, including use:

Will requested expenditure require additional personnel? ___Yes__X_No If yes, explain:

Cost Breakdown: Estimated Useful Life S5+

Comparable Quotes: Vendor Name

Estimated Cost -

Less: Trade In -

Net Cost $30,000___

Vendor Quote

1. N/A

Revised 1/19/2012



Exhibit H

City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Information Technology

Project Name or Title:
Server Upgrade

Project Description:

Purchase additional Windows Server 2008 licenses, SQL 2008 licenses, memory and hardware to continue the
process of virtualizing various departments’ servers and applications.

Project Justification and Impact:

It is important to virtualize what servers we can to ensure a unified management and backup system for all

applications.

Project Costs: $25,000

PriorYear FY2013 FY2014 FY2015

FY2016 FY2017 Total

$ - $ 25000 $ - 3 -
Useful Life: 3 -5 years.

Estimated Cost Beyond Five Year Program: N/A

Funding Source: General Fund

Relationship to Other Primary Projects: Nomne

$ - 8 - $ 25,000

Revised 1/19/2012
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Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Information Technology

Project Name or Title:
MS Office 2010 / Windows 7 Upgrade

Project Description:

Upgrade all users to a unified platform to raise the overall productivity of all users. In the past, users used
whatever standard software came with the computer that was purchased and software could not be transferred
from one machine to another. With the implementation of volume license purchasing in fiscal year 2012, the
city will now be able to purchase software as needed and will be able to ensure affordable upgrade costs in the
future.

Project Justification and Impact:

Microsoft’s software assurance plan allows the purchaser to upgrade to the next implementation of software at
little or no cost. Users will be able to open documents and files sent using the latest versions of Microsoft
Office and run applications that are standardized to the latest versions of Windows’ operating system.

Project Costs: $60,000

PriorYear FY2013 FY2014 FY2015 FY2016 FY2017 Total

$ - $ 20,000  $20,000 $ 20,000 $ - $ - $ 60,000
Useful Life: 5+ years.

Estimated Cost Beyond Five Year Program: N/A

Funding Source: General Fund

Relationship to Other Primary Projects: None

Revised 1/19/2012
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Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Information Technology

Project Name or Title:
Offsite Storage

Project Description:
Purchase appliance(s) to facilitate a virtualized storage solution.

Project Justification and Impact:

Currently, even with the advent of the VMWare solution and the EqualLogic SAN devices, the city’s (and
GICC’s) offsite storage solution still consists mainly of tapes and data disks shipped to Iron Mountain’s storage
facility.

Project Costs:  $30,000

PriorYear FY2013 FY2014 FY2015 FY2016 FY2017 Total

$ - $ 30,000 $ - $ - $ - - $ 30,000
Useful Life: 5+ years.

Estimated Cost Beyond Five Year Program: There will be a monthly fee associated with the storage space
needed offsite. The city already pays for offsite tape storage and this will take the place of that cost.

Funding Source: General Fund

Relationship to Other Primary Projects: None

Revised 1/19/2012
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EXHIBIT I-BUDGET PERFORMANCE

Information Technology and Telecommunications Department

Program Description:

The mission of the Information Technology and Telecommunication (IT) Department is
to provide innovative and quality solutions that enhance the functions of the city,
citizenship and community as a whole.

The IT Department is responsible for:

Network Infrastructure

Application Support

Desktop and User Support

Telecommunications Planning and Support
Citywide Helpdesk

Trends:

Plans for the upcoming Fiscal year include the implementation of a cloud storage solution
for data backup and an upgraded and combined MS Exchange solution. The storage
solution will greatly increase response time in case of an outage and serve to protect the
city’s important data. Data is currently being backed up to tape for offsite storage with a
response time of 4-24 hours depending on the type of failure (system verses natural
disaster). The MS Exchange server will be upgraded and virtualized before the end of
FY 2012 and will better utilize resources, allow MAC users to directly interface using
MS Outlook for MAC and allow GICC users to be added to the city’s email
infrastructure.

The BOSS helpdesk solution will be greatly utilized to provide remote services to users
and deploy software and fixes globally to users. This will improve IT response time and
serve as a great tools for users to “self serve” by opening trouble tickets, updating their
own user information when necessary and allow searching of an up to date
knowledgebase created specifically for users of city systems.

Program Broad Goals:

The IT Department strives to continually examine and reexamine the technology needs of
the Mayor and Council, staff and citizens of the City of College Park and to meet those
needs in the most cost effective and efficient manner possible. The IT Department will
maintain an above average depth and breadth of knowledge of industry standards and
innovations through training and collaborative efforts. The IT Department will function
as a unified team through cross-training, regular meetings and cooperation.

129



Program 12/13 Objectives:
The IT Department objectives include meeting the technology and telecommunication

needs of the city’s Mayor and Council, staff and citizens.

Such support includes,

helpdesk service, hardware/software purchasing, contract review, wireless support and
acting as a vendor liason amongst various tasks.

Performance Measures

Program/Service Outputs: (goods, services, units produced)

1.

Program/Service Outcomes: (based on program objectives)

1.

# of computers and networked devices maintained in
performance of City business

# of software solutions supported

# of public “e-Gov” (Internet) services provides

# of remote access users supported; increased use of
netbooks and VPN connections.

Target % of 95% of Cell phones and telephone bills
paid on time

Performance Measures

Program/Service Outputs: (goods, services, units produced)

1.

# of computers and networked devices maintained in
performance of City business

# of software solutions supported

# of public “e-Gov” (Internet) services provides

# of remote access users supported; increased use of
netbooks and VPN connections.

Estimated 12/13
Approximately 500

Approximately 35-45

3 through 3" party vendors

50+
Estimated 12/13
99%
Estimated 11/12
Approximately 500

Approximately 30-40
3 through 3" party vendors

20-25
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Program/Service Outcomes: (based on program objectives)
Estimated 11/12
1. Target % of 95% of Cell phones and telephone bills paid  99%
on time

Program/Service Outputs: (goods, services, units produced)

Actual 11/12
1. # of computers and networked devices maintained in Approximately 500
performance of City business
2. # of software solutions supported Approximately 30-40
3. # of public “e-Gov” (Internet) services provides 3 through 3" party vendors
4. # of remote access users supported; increased use of 20-25
netbooks and VPN connections.
Program/Service Outcomes: (based on program objectives)
Actual 11/12

1. Target % of 95% of Cell phones and telephone bills paid  90%
on time

Prior Year Highlights:
e BOSS installed and deployed throughout enterprise.
GovDeals savings.
VMWare completion.
Northstar installation and conversion from AS400.
New World Server Virtualization.
Improved backup and storage solution(s).
Virtual migrations of several servers.
Email archiving through McAfee SAAS (city email).
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EXHIBIT C - PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

141

Fund: 100 Department and Number: Engineering 1575

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Engineer Director 1 1 1 1 1
City Engineer 1 1 1 1 1
Assistant City Engineer 0 0 0 0 0
GIS 1 1 1 1 1
Part Time
Administrate Assist 1 0 0 0 0
Positions:
Seasonal
Positions:

Total Personnel: 4 3 3 3 3



EXHIBIT D
City of College Park, Georgia
Personnel Request Worksheet
Budget Year 2012- 13

Department and

Number: Engineering- 1575 Fund: 100
Number of Present Changed Salary
Positions Number of Number of Grade and
Requested Position Title Positions Positions Step
0 Additional Positions — Full Time
0 Additional Positions — Part Time
0 Reclassified Positions
0 From:

Justification (including assignment and responsibilities of position requested)
See attached

Wages
Regular
Overtime
Medicare (1.45%)
FICA (6.2%) part- time only
Total (5210 Proposed New Personnel — Personnel Services)

Fringe Benefits
Group Life and AD & D $350 per year
Health Insurance $7,800 per position per year
Pensions (18%)*
Uniforms

Total (5211 Proposed New Personnel — Benefits) .

Training and Education
Training
Dues/ Memberships
Other

Total (5212 Proposed New Personnel — Training/ Education)

Material and Supplies
Office Supplies
Safety Clothing and Equipment
Other

Total (5213 Proposed New Personnel — Supplies)

Capital Outlay (Needed if position is approved)
Furniture and Fixtures
Office Machines and Equipment
Other

Total (5214 Proposed New Personnel — Capital Outlay)

Vehicle (Additional Needed if Position Approved)
Vehicle Type and Cost
Vehicle Service Costs
Total (5215 New Personnel — Vehicles)

Total

142



EXHIBIT F

City of College Park, Georgia

Vehicle Request
Budget Year 2012-13

143

Fund: 100 Department and Number: Engineering-1575
New
Replacement for Vehicle/Equipment
Not Applicable  No. Priority:
Vehicle Type
Sedan 2 Door Information on Vehicle/Equipment Being Replaced
Age of Vehicle/Equipment Being
Sedan 4 Door Replaced
Cruiser Units of Use to Date (hours, miles, etc.)

Station Wagon

Van
1/2 ton Truck
3/4 ton Truck

Sanitation Front Loader
Sanitation Rear Loader
Other

Total Operating/Maintenance Costs to
Date

Actual FYE 2011-12 Maintenance
Cost

Actual FYE 2011-12 Operating Cost

Estimated FYE 2011-12 Maintenance
Cost
Estimated FYE 2011-12 Operating Cost

List of Special Features, Not Standard:

Specific Description & Condition of Item Being
Replaced:

Justification/Description:

Recommended Disposition of Replaced Item:

Sell by Sealed Bid

Sell at Auction

Retain as Backup
Dismantle and Use for Parts
Junk

Other

Purchase Option New Vehicle/Equipment

Purchase Price
Estimated Useful Life

Bstimated Use During 2012-13
Estimated Operating Cost During

2012-13

Rental Option New Vehicle/Equipment
Rental/Lease Cost per Year
Estimated Length of Rental/Lease
Estimated Use During 2012-13

Estimated Operating Cost During 2012-13
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EXHIBIT G

City of College Park, Georgia

5 Year Capital Improvement Program

Budget Year 2012-13

Department: Engineering Division:

Department Number: 1575

Account
Number Description/Justification

2012-13

2013-14

2014-15

2015-16

2016-17

Vidar Scanner
GDOT/ARC Phoenix Trail

Godby Road and Old National
Parkway TE Project

Main Street TE Project
Godby Road Widening (SPLOST)

Sanitary Sewer Extension to
Clayton County

‘Water Main Extension

Replace approximately 2200 LF
of 10-inch sanitary sewer mains

Various Water Main Upgrades
Improvement to approximately
5000 feet of existing sanitary

sewer improvements

1 Million Gallon Elevated Water
Storage Tank and Booster P.S.

Camp Creek Parkway Widening

11,900

879,000

440,800

500,000

4,000,000

4,500,000

2,500,000

3,339,000

3,000,000

3,500,000

3,000,000

2,750,000

60 Million

Totals

1,831,700 11,000,000 9,839,000 5,750,000

60 Million

Revised 1/19/2012
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Department: Engineering

Division:

Item/Project Name: Vidar Scanner
Item/Project Manager: Tommy Bush
Units Requested: 1

Number of Similar Units on Hand: 0

EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

146

Fund: General

Department Number: 1575

Priority Rating: 1

Description of Item/Project:
Explain need for this expenditure:
___Scheduled Replacement
_X__Replace Worn Out Equipment
___Obsolete Equipment

Reduce Personnel Time

____Expanded Service
___New Operation
___Increased Safety Replacement

___Additional

If replacement, describe item to be replaced: 44" scanner that handles large color poster, architectural sketches, drawings &
detailed maps. Engineering Department is replacing an older model Vidar Scanner that we had for fifteen years until it

stopped working,

Disposition of item replaced:

__Sale __Trade In

_X_Scrap __Other Department Use

Justify need for this item, including use:

Will requested expenditure require additional personnel? ___ Yes__X__No If yes, explain:

Cost Breakdown:

Comparable Quotes:

Estimated Useful Life 10 years

Estimated Cost 11,900
Less: Trade In 0
Net Cost 11,900
Vendor Name Professional Scanning Solutions Vendor Quote 11,900

%]

€3]

canning is the only way to make copies ¢

canning plans for storage to keep on disc instead of storing paper plans

°
¥

large drawings



EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

Department: Engineering Fund:  General

Division: Department Number: 1575
Item/Project Name: GDOT/ARC GRANT PHOENIX TRAIL

Item/Project Manager: JACKSON MYERS Priority Rating: 2
Units Requested: 1

Number of Similar Units on Hand: 0

Description of Item/Project:

Explain need for this expenditure:

___Scheduled Replacement _X Expanded Service
___Replace Worn Out Equipment __New Operation

___Obsolete Equipment ___Increased Safety Replacement
__Reduce Personnel Time ___Additional

If replacement, describe item to be replaced:

GEORGIA DOT HAS COMMITED $711,000 TO CONSTRUCTION FUNDING FOR THE CONSTRUCTION OF PHOENIX
TRAIL

Disposition of item replaced:

__Sale __Trade In __Scrap __Other Department Use

147

Justify need for this item, including use:

Wil requested expenditure require additional personnel? ___Yes No If yes, explain:
Cost Breakdown: Estimated Useful Life___20
Estimated Cost 879,000

Less: Trade In

Net Cost 879.000

Comparable Quotes: Vendor Name POND & CO Vendor Quote

Revised 1/19/2012



EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

148

Department: Engineering Fund:  General
Division: Department Number: 1575
Item/Project Name: Godby Road and Old National Parkway

Item/Project Manager: William Moore Priority Rating: 2
Units Requested: 1

Number of Similar Units on Hand: 0

Description of Item/Project:

Explain need for this expenditure:

___Scheduled Replacement 7 _X Expanded Service
___Replace Worn Out Equipment ___New Operation

___©Obsolete Equipment ___Increased Safety Replacement
___Reduce Personnel Time ___Additional

If replacement, describe item to be replaced:

GEORGIA DOT HAS COMMITED $440,800 TO CONSTRUCTION FUNDING FOR THE CONSTRUCTION OF SIDEWALKS
AND LIGHTS

Disposition of item replaced:

__Sale __Trade In __Scrap __Other Department Use

Justify need for this item, including use:

Wil requested expenditure require additional personnel? ___ Yes No If yes, explain:
Cost Breakdown: Estimated Useful Life__ 20
Estimated Cost 440,800

Less: Trade In

Net Cost 440,800

Comparable Quotes: Vendor Name POND & CO Vendor Quote

(&S]

Revised 1/19/2012



Department: Engineering

Division:

Item/Project Name: Main Street TE Project
Iten:/Project Manager: William Moore
Units Requested: 1

Number of Similar Units on Hand: 0

EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

149

Fund: General

Department Number: 1575

Priority Rating: 2

Description of Item/Project:
Explain need for this expenditure:
___Scheduled Replacement
___Replace Worn Out Equipment
___Dbsolete Equipment

____Reduce Personnel Time

X _Expanded Service
__ New Operation
___Increased Safety Replacement

____Additional

If replacement, describe item to be replaced:

GEORGIA DOT HAS COMMITED $500,000 TO CONSTRUCTION FUNDING FOR THE CONSTRUCTION OF SIDEWALKS

AND LIGHTS

Disposition of item replaced:

__Sale _ Trade In __Scrap __Other Department Use
Justify need for this item, including use:
Will requested expenditure require additional personnel? ___ Yes No If yes, explain:

Cos: Breakdown:

Estimated Useful Life 20
Estimated Cost 500,000

Less: Trade In

Net Cost 500,000

Comparable Quotes: Vendor Name POND & CO Vendor Quote

Revised 1/19/2012



Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Engineering

Project Name or Title:
Vidar Scanner

Project Description:
This scanner will replace the faster scanner that no longer works.

Project Justification and Impact:
Scanner no longer works.

Project Costs: $11,900

PriorYear Y2013 Y2014 Y2015 FY2016 Fy2017 Total

$ - $11,900 $ - 3 -3 - 9% - $11,900
Useful Life: 10 - 20 years.

Estimated Cost Beyond Five Year Program: Routine repair and maintenance expenses will be incurred.
Funding Sonrce: General Fund

Relationship to Other Primary Projects: None

Revised 1/19/2012
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Exhibit H

City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Engineering

Project Name or Title:
GDOT/ARC Grant Phoenix Trail

Project Description:

New bicycle path and walking trail up and down CSX Railroad from West Point Avenue to the deadend

Project Justification and Impact:

This project was funded by ARC and GDOT for safety of our College Park and vistors walking around

Our city.

Project Costs: $879,000

PriorYear FY2013 Y2014 FY2015

FY2016 FY2017 Total

$ - $879,000

Useful Life: 20 years.

Estimated Cost Beyond Five Year Program:

Funding Source: GDOT/ARC Funded

Relationship to Other Primary Projects: None

$- $ - $879,000.

Revised 1/19/2012
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Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Engineering

Project Name or Title:
Godby Road and Old National Parkway TE Project

Project Description:
New sidewalk and lighting improvement down Godby Road

Project Justification and Impact:
This projec will increase walkable for the locate public to walk down Godby Road inside College Park

Project Costs: $879,000

PriorYear FY2013 Y2014 FY2015 FY2016 FY2017 Total

$ - $440,800 $- $ - $440,800

Useful Life: 20 years.

Estimated Cost Beyond Five Year Program: Funding for advertising with come from this project.

Funding Source: GDOT/ARC Fund 80% of this project
Relationship to Other Primary Projects: Nomne

Revised 1/19/2012
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Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Engineering

Project Name or Title:
Main Street TE Project

Project Description:
New sidewalk and lighting improvement down Main Street

Project Justification and Impact:
This project will increase walkable for the locate business to walk down Main Street will shopping in and

around our city of College Park

Project Costs: $879,000

PriorYear FY2013 FY2014 FY2015 FY2016 FY2017 Total

$ - $500,000 $ - $ - $500,000

Useful Life: 20 years.

Estimated Cost Beyond Five Year Program:
Funding Source: GDOT/ARC Fund 80% of this project

Relationship to Other Primary Projects: None

Revised 1/19/2012
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EXHIBIT I-BUDGET PERFORMANCE

ENGINEERING DEPARTMENT

Program Description:

Engineering Department program provides technical services to the Citizens, Mayor,
Council, City manager, Department Heads, Staff, and Other Government Entities. These
technical services include but are not limited to Plan Review, Storm Water Review,
Geographic  Information Systems (GIS), Records Retention, and Construction
Administration to insure compliance with all Federal, State, County, and City rules and
regulations.

Trends:

Preserve Historic College Park (Fourth largest Historic District behind Savannah, Macon,
and Atlanta (all current or former State capitols) while building a futuristic City to handle
the demands of the busiest Airport in the World at Hartsfield Jackson International
Airport with 38 hotels having 6,000 rooms and 66 restaurants. Anticipate our customers’
desires while providing the best possible customer service through a quick turnaround in
reviewing site plans for Technical and Storm Water issues.

Program Broad Goals:

Provide timely review for all Site plans concerning all Engineering issues. Provide
Quality and timely inspections. Ensure that the city complies with all mandates of Storm
Water Management including national Flood Insurance Program(NFIP) , National
Pollution Discharge Elimination System (NPDES), and Community Rating System
(CRS).

Program 12/13 Objectives:
Complete Plan review within two weeks. Maintain Community Rating System Class 6
and Improve to Class 5 with an additional 5% discount on private flood insurance.

Performance Measures

Program/Service Outputs: (goods, services, units produced)

Estimated 12/13
Provide timely and quality construction document review for
engineering and site plan submittals. 7%

~ Program/Service Outcomes: (based on program objectives)
Estimated 12/13

Review Site plans within 14 days. 4 97%
Federal Emergency Management Administration (FEMA) Community 96%

Rating Systermn (CRS) measures how well the City manages its floodplains
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based on the Insurance Services Organization (ISO) federal audit. First organization in
the State of Georgia to receive Class 6 which puts us in the top 95 th percentile in the
Nation.

Inspections to be performed within five business days.
Program/Service Outputs: (goods, services, units produced)

Estimated 12/13
Provide timely and quality construction document review for

Engineering and site plan submittals within 14 days. 98%

Program/Service Outcomes: (based on program objectives)

Estimated 12/13
Review Site Plans within 14 days 95%
FEMA - CRS - Class 5 96%
Inspections to be performed within five business days 97%

Prior Year Highlights:

e Completed the two Georgia International Convention Center (GICC) detention ponds
to be in compliance with the Master Plan Agreement with Grove Street Partners..

° MARTA bus shelters complete.

° Groundwater well drilled and tested acceptably for quality and quantity.
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EXHIBIT J
City of College Park, Georgia

Budget Suggestions for Other Than Originating Department

Budget Year 2012-13

Fund: 100 Department and Number: Engineering1575

Department Submitting Request: Engineering
Division Submitting Request:
Department Requested For: City Clerk

Prepared By: William Moore

Description of Item: Resolution of $7.5 million annually lost in Car Rental Tax unacounted for between
Business License Clerk’s office and Finance Department please attached email dated J anuary 5, 2012.

Reason for Requesting: Increase of $7.5 million for expendable income, increase of Reserve, potential saving of
up to College Park employee jobs.

Cost Estimate/Revenue Enhancement: $7.5 million?

Revised 1/19/2012



EXHIBIT J
City of College Park, Georgia

Budget Suggestions for Other Than Originating Department

Budget Year 2012-13

Fund: 100 Department and Number: Engineering1575

Department Submitting Request: Engineering
Division Submitting Request:
Department Requested For: Public Works Department / Sanitation Division

Prepared By: William Moore

Description of Item: Curbside recycling

Reason for Requesting: Integrated Waste Solutions made a presentation today in Development Committee that
they would predict $400 per week profit, or $1600 per month which equates to $19. 200 per year with current
operations that they have in Fayette and Coweta Counties.

Cost Estimate/Revenue Enhancement: (1) $19.200 per year income.

(2) Cost savings for material not picked up as trash and sent to Forest Park with a tipping fee is obvious but

unknown.

(3)_Greatly increasing the recycling to comply with State goals for waste reduction.

Revised 1/19/2012
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EXHIBIT J
City of College Park, Georgia
Budget Suggestions for Other Than Originating Department

Budget Year 2012-13

Fund: 100 Department and Number: Engineering1575

Department Submitting Request: Engineering
Division Submitting Request: Public Works Department / Streets and Highway Division
Department Requested For: Public Works Department / Streets and Highway Division

Prepared By: William Moore

Description of Item: Transportation Enterprise Fund to finance division

Reason for Requesting: Presuming that the Transportation Investment Act of 2010 public referendum is approved
on July 31, 2012, College Park should start receiving $500,000 per year. That money would have to be committed
to construction of local projects such as Main Street Streetscapes, Phoenix Trail, Godby Road and Old National
parkway Transportation Enhancement, Old National Highway Automated Transportation Management Systems
(ATMS), Old National Highway Transportation Enhancement, Buffington Road sidewalks, Godby Road
Wideningand Camp Creek Parkway Widening. Additional could be secured for the operation and maintenance of
the Division so that it would be self sufficient.

Cost Bstimate/Revenue Enhancement: $500,000 per vear.

Revised 1/19/2012

158



159



160



191

Z10Z ‘2z uosep ‘Aepsinyy

¥ JO | sebey

00'0% 000$ 00°0$ 00°0$ 00°0$ 00°0$ d/V spyeusg abull 1125 1S
00°0$ 00°0% 00°0$ 000$ 000$ 000$ [ouUOSIad [BUOIPPY 0125 1S
§IS0) [eUlOSISd MaN
%C- 00'€62°2L$ 00'€62°2L$ 00°€€2'2$ %29 89'608°L$ 00°06%'2L$ 8L°€0¥'0LS SIEIEE RN UE NI
00°0% 000$ 00'0$ 000$ 00°0$ 00°0$ suuopun 0815 1S
00°0% 000$ 000$ 000$ 00°0% 000$ soseyoINd d|qesinquiIey 01615
%001~ 00'0% 00°0$ 000$ %28 Sv'2oL$ 00'/61$ 1222z$ @oueINSU| [ejueg 9915 1S
%0 00°009'7$ 00°009'+$ 00°009%$ %19 r1'€18'C$ 00°009'%$ YEOVY'e$ aoueINSU| Yo G9LG 1S
%C- 00'65$ 0065$ 00°0$ %0. Sl'ers 00°09$ 0L16$ soueinsuf Ajpigesia L7 Y915 LG
%l 00'0.$ 00°02$ 00'69% %L £€8'8v$ 0069$ 28'99$ soueinsu| Aygesia LS €915 16
00'0% 00°0$ 00°0$ 00°0$ 00'0$ 00'0$ soueinsu| QY 2916 16
%0 00'v¥$ 00°7¥$ 00°v¥$ %28 62°9¢$ 00°v¥$ 6567$ oouBINSU| ) 191G LS
00°0$ 00°0$ 00°0$ 00°0$ 000$ 00'0$ doueunsu| dnoio 0916 1S
%0 00'025°.$ 00'025°'L$ 00°025'L$ %E9 z8'T0LYS 00°025°2$ 9%'995°9% uonnqLiuoY uoisuad AIO 0516 1S
SHjoUSg 99A0[AWT
%0 00'619'9%$ 00'619'0v$ 00'619'0t$ %E9 66'915'62$ 00'619'9v$ 80°'7E6'07$ SSOIMISS [eUUOSISd [EJ0L
00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ €014 0025 1§
%0 00621 % 00'64L'1$ 006LL'1$ %¥T eLLevs 00'6LL'L$ 12°009% aueoIps 0615 1S
00'0$ 00'0$ 00°0$ 00'0$ 00°0$ 00'0% Red AepljoH-Aiejes 0906 1§
00°0% 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 1809 |auuosiod 0505 1§
00'0% 00°0$ 00°0% 00'0$ 00°0$ 000$ S}S0D [oULOSIad PaleyS L¥0S 1S
%0 00°009% 00°009% 00°009% %EE €2°161% 00°009% 85'992% siuswiAed Al paieys 0¥05 1S
00'0$ 00°0$ 00°0$ 00°0$ 000$ 00'0$ swied/Aejes 0€05 LG
00'0% 000$ 00°0$ 00°0$ 000$ 000$ awienO/Areles 0208 1§
000$ 00'0$ 000$ 000$ 00'0$ 000$ SIS L10S LS
%0 00°0¥Z'vv$ 00°0ve'vv$ 00°0¥2Z'vv$ %S9 £9'888'82$ 00°0¥2'vv$ 6.990°0v$ Bunetado/hiees 010S 1S
SSOIAISS [euuosiad
NINQV SY¥OM 2119nd 000% wouredeq
sasuadxg
aNnd TvyaNao 001 pung
puswy pepuUaWIIOdaY pojssnbay Junouly pesn % junowly 1obpng unoury uonduosag  SqUInN JunoJoy
ZL0Z O} WD By Auo Loz pesyidag gL02  pajewnsy 710z [emoay 2102 papuawly Z10Z 1lemoy LL0Z
€10z sbueyn ¥,

3oday 193ys)IoM 1obpng

Muvd 3937700 40 ALID



9l

2107 ‘zg uosep ‘Aepsinyy ¥ 40 Z sebed
00'0% 00°0% 00'0% 000$ 00°0$ 00°0€0'v$ sea4 Bupinsuon 0165 ¢S
00°0% 00'0% 00°0$ 00°0% 00°0% 00°0% Juswesinquiey abes|ijy G08¢ ¢S
%0 00'002°2$ 00°002°2$ 00°651°'2$ %89 $5'86%'L$ 00°00Z°2$ 00°€18'2$
%19 00°000°L$ 00'000'L$ 00°009% %ZL GL€L$ 00°009% 00'626$ sBunes|y/suoUSAUCD 0£29 ¢S
%0 00°052% 00°062$ 00'eecs %SS 00'8€L$ 00°062$ 00°0$ suopeolgnd/uonduosgng 0¢co ¢s
%0 00°06¢$ 00°05¢$ 00°06¢$ %06 00GlLES 00°06¢$ 006L1L$ seng 0129 2%
%01~ 00°009% 00°009% 00'2.6% %.6 6.°1.6% 00'000°'L$ 00'G6.°L$ Buued 0029 ¢S
uoneonpyg R bujuiel |
%0 00'058% 00°068% 00°002$ %0 00°0$ 00°058% 00°0$ SoUBUBIUIBIAl % JieG3Yy (10 ]
%0 00°00v$ 00°00v$ 000% %0 000% 00°00v$ 00°0% saliL 089¢ €S
%0 00°00¢% 00°002$ 00°0$ %0 000$ 00°002$ 00°0$ dinb3 uoeouNWIWOD NRY 0clS ¢s
%0 00°052% 00'05¢$ 00°002$ %0 00°0$ 00°06¢$ 00°0% SIOIUBA - IN§H 00.6 ¢S
SOUBUBIUIRIA % Jledoy
- 0008 0008 0008 - 0008 0008 0008 STETUeY TeIoL
00°0% 000% 00°0$ 00°0$ 00°0% 00°0% [ejusy juswdinb3 800 0€es ¢4
sEUey
%001~ 00°0$ 00%98% 000% %0 000% 00'798% 00°0$ TN g SUOHEduNWWo) ejo L
00°0% 00°0% 00°0$ 00'0$ 00°0% 00°0$ [3Q/uoiEediuUNWIWOD JBW}io 082S 28
00°0% 00°0% 00'0$ 00'0% 000% 000% 1918 M\ 0425 ¢S
00°0% 00°0% 00°0% 00°0$ 00'0$ 000% 18MOd R 1edH 09¢S 28
%001~ 00°0% 00'798% 00'0%$ %0 000% 00'1798$ 000% auoydeje L. 0¥2s 28
A Y SUoHEIIUNUILIOD
+++ 00°0% 00°0% 00'0$ +++ 000$ 000$ 000% SIS0D [oUUOSIed MaN [eJ0L
00°0% 00°0$ 00°0$ 00°0$ 00'0$ 000% [suuosIad MBN/SSIOIUSA GLZs vs
00°0% 00'0% 00'0% 00°0% 00'0% 00°0% uosiad meN AenQ [ended 7128 vS
00°0% 000% 00°0% 00°0% 000% 00°0% lad meN selddng/jensien €128 18
00°0% 00'0% 000% 00°0$ 00°0% 00°0% [suuosiad men/Buiurel | ¢LeS LS
NINQV SM¥OM 2178Nd 000 juswiRdeq
aNN4d TVHINTD 0oL pung
pustiy pepusliiossy pejsanboy JUNGUly pesn % JUnouy jebpng juniolly uondioseq | JSGUINN JUNODoY
ZL0Z C1 WO 1By Ao cLog pesy 1ded £10Z pajewiysy gL0e [emoy Z102 pepuawy ZL0T {enioy LLoe
£10z sbBueyd %

1oday 192YsSHIoM 196png

Mdvd 3937709 40 ALID



€9t :

Z10Z ‘7z uosep ‘Aepsinyl v 40 € sebed
00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0% ooe|dey - SoIYsA 0652 ¥
%SGZ 00'98L°1$ 00'98L°1$ 00°09L'L$ %G €2'Z8Y$ 00°056% 92'526%
%001 00°002$ 00°002$ 00°002$ %001 56'66% 00°00}$ 00°0$ saljddng "uipy Jouio 098/ €5
%0 00°001$ 00°00}$ 0026$ %26 70'26$ 00°00}$ 86'87$ saljddng #ou0 01/ €8
00°0$ 00'0$ 00'0$ 00'0$ 00°0$ 00'0$ selddng BunesadQ Jeul0 0SLL €S
%0 00°05€$ 00°05€$ 00°0¥€$ %SG 00'26L$ 00°05€$ 00°0$ sayjddng Jeyndwod zTLL €S
00'9¢2$ 00'9¢2$ 00'9¢2$ 00°0$ 00°0$ 00°0$ asempleH Jayndwo) 12LL €S
%08~ 00°004$ 00°00}$ 00°004$ %0 00°0$ 00°002$ 05°95$ saliddng/seolneg [eolpsiy 050/ €5
00'0$ 00°0% 00°0$ 00°0% 00°0$ £6'699% IO 8 seD 000Z €5
00'0% 00°0$ 00°0$ 00°0% 00°0$ 000$ osuadxg AdoD 0£8L 28
%0 00°00}$ 00°001$ 0026$ %26 08'16$ 00°00L$ €1°€0L$ Bunuugd g Asuonels 0Z€. 25
%0 00°00}$ 00°001$ 00°00L$ %9 9% 00°00L$ zL9r$ obejsod 008/ 2§
SoNddng ¥ S[EeIB
%0 00°000'L$ 00°000°1L$ 00°005$ %8 G0'08% 00°000°L$ 00°0£0'%$ SObIBUD 9 SOOINSS JeUi0) BjoL
00°0% 00'0$ 00°0$ 00°0$ 00°0$ 00'0$ "dwoY SIIOM SUlEID 0098 Z&
00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ sepuebunuod 0659 25
00°0$ 00°0$ 00°0% 00°0$ 000$ 00°0$ uopesusdwo) Juswkojdweaun 0859 Z¢
000$ 00°0$ 00°0$ 000$ 000$ 00°0$ asuadx3 Buniniosy 0159 2
00°0$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ HESIUWPY/AWOD SISNIOAN 0959 2§
000$ 00°0$ 00°0$ 00°0$ 00°0$ 000$ "dwo SUBWNIOA JON Sl 015925
000$ 00°0$ 000$ 000$ 000$ 000$ @oueinsuj oy 0019 2
%0 00°000°}$ 00°000°1$ 00°005$ %8 S0°08$ 00°000°1$ 000$ asuadx3 BulsieApyY 0009 2§
NINGY SYYOM J118nd ooovy Juawedog
aNnd Tv¥aNao et
pusiy [EVETTHUGREY peissnbay junouly pesq % junouly jebpng junouly uonduosaq
Z10Z ©} WD 1B Auo €102 pesH ideq €10z PelRWNST 2102 [enjoy z102 pepuauiy ZLoZ [eMoY LL0Z
£10z eBueyn %

1oday 199YSHIOM 196png

Muvd 39371709 4O ALID



121"

Z10Z 'zz yose ‘Aepsinyl

¥ 10 ¢ sebed

%1~ (00871 '¥9%) (00°210°59%) (00°298'29%) %19 (67'£8¢'6£$) (00°€.26'79$) (zg'se1'65%) 1s[el0) pueD 18N
% - 00'8¥1'¥9$ 00ZL0°G9$ 00°298'29$ %19 67°€8€'6E$ 00°€.6'79$ 7561 '65$ isjelo ) puesp ssuadxy
++ 00°0% 00°0$ 00°0$% ++ 00°0$ 00°0$ 00°0$ 1S[RI0 ) pUBID SNUBASY
%l (00°8¥1'v9%) (00°z10'59$) (00°298°29%) %19 (ev-e8e'6es) (00°€26'79%) (zg'seL'659) anNnd TvY¥aNI9 jelo] pung
%L~ 00'8Y1'79% 00Z10°69$ 00°298°29$ %19 61°€8£'6£$ 00°€26'79$ 25°6€1°65% sjejo . esusdxg
%l 00°8Y1v9$ 00°210'59$ 00°298°29% %19 6v'€8¢'6c$ 00°€26'v9$ Z5°SEL'6S$ NINGV SHHOM 211and :[eto] juswedag
+ 00°0$ 00°0$ 00°0$ ok 00°0$ 00°0$ 00°0$% BNC [BNdED 810l
000% 00°0% 00°0$ 00°0$ 00°0$ 00°0$ MaN - juswdinb3 800 0L9. ¥5
NINQY SH¥OM O118Nd 000% juewsedesq
aNnd Tv¥3aN3o 001 pung
pusly PopUIWILICIaY vmvmwﬁvmm unouly posn % junowy Mwwwmm junowy ﬁamwgmmmww ADQUINN UnoLYy
7102 03 O 16 A0 €102 peeHided €10z pelewNs3 2102 [en1oY ZL0Z pepuswy 7107 BNy LLOZ o
€102 sBueys %

Hoday 193USHIOM 1obpng

Aevd 29371709 40 ALID



o1 )

2102 ‘22 yadew ‘Aepsuinyy

Z io | sebed

00°00L$ uonoesuel] | Bunuid 1 AJouone)S [ejo] JUNO0JdY
00°001 00°001 00'L slepulq spodal/sples ssauisng/pesylo)e]

Bunuid @ Alsuonels - 0ZEL TG HUN0YdY

00°001$ uojjoesuel] | abe1sod :[ejo] 1unoody
00°'00L 00°00L 00'L 9ouspuodsaLo) |lep

abeysod - 00g/ 2G :JuUnoody

00°000°L$ uonoesuel] | sBuiles|\/SUOUSALOY :|BJO] JUN0JDY
00°000°L 00°000°} 00'L YNYMS ‘dMVD ‘YMdY :seousispuo) g sbuiesiy

sBUBIN/SUORUBAUOD - 0EZ9 ZG :JUN02dY

00°05¢$ uopoesuel] | suonealignd/uonduosgng :jejo | Junoooy
00°0S¢ 00°0s¢ 00'L syoog sousisjey/sienuely Buurel |

suopeolignd/uolduosang - 0gg9 7§ JUnoddy

00°05€$ uopoesuel] | san( :[ejo| Junoody
00°0S€ 00°09¢€ 001 VYNVMS ‘VSINI ‘YYD ‘dMVD ‘VMMY ‘YMdY :send

sand - 0129 2§ JUnoddyY

00°009% uojoesuel] | Buurel] :jejo] N0y
00°009 00°009 00'L VINAD ‘VMdY B9 ‘dNY :Bulurel |

Buurel] - 00z9 2§ HUNOOOY

00°000°L$ uopoesuel] | asuadx3g BuisiHaAPY |10 | JUnoddy
00°000°}L 00°000°L 00°L SjusWasIHBApPY |esodold Joj 1senbay

asuadx3 BuisIaApY - 0009 ZG :JuUnoooy

00°002$ uonoesuel] | dinb3 uopesIUNWIWOD APRY :[B10 ] JUNoJoY
sauoyd
00002 00°002 00'L 1199 1 dopjsep 40} siiedal UOHEDIIUNWLLIOD USSSIoJUN

dinb3 uopesiunwwo) WYY - 0226 ZG JUnoooy

00°052$ uopoesuel] | SODIYaA - DY ([e10] JUN0ddY
00°05¢ 00°0S¢ 00'L 3[1YdA S,10}08lIq soueusiulew/lleday

SSIOIUSA - IN®Y - 00LS TG JUN02dY

NINQV SYHOM O178Nd - 000% Juswpedaq
aNN4 TvE3INID - 001 ‘pung
e}
unowy [elol jun Jad 1809 SHU( JO JBqUINN uonoesuel J9QUINY JUN0D0Y YO

papuswiwosay B Al - €107 - suonoesues] eBpng Ag 1oday
Hoday uonoesuel] 396png

AVd 2937700 40 ALID



991

Z1L0Z ‘27 uysuen ‘Aepsiny |

7 10 7 sebed

00'98€‘S$

00°98¢€'s$

00°0$

0098¢'6$
00'98¢°G$
00°002$
00°00c

00°052$
00°05¢

00°05€$
00°0S¢

00'9¢2$
00'9¢C

00°00L$
00°004

00°00%$
00°00%

00°00¢

00°05¢

00°0s¢€

00'9¢€C

00°001

00°00%

00°L

00°1L

00°L

00'L

00t

00}

uopoesuel] |
LUIUO\ 8y) Jo @aAojdw3, 1o} sesuadxy

uonoesuel] |
uopeJjsiulWpYy ul asn Ajiep Joj salddns 8010

uonoesuel] |
uonesiuIpe 10} usalos AoeAud ‘sabpuyied ‘sisjulid

uonoesuel] |
WoIsAS PUOAA MBN Jo) sasuadx

uonoesuel] |
uoneusiulWpe 1o} salddns [eolpaw pue sjoys ni-

uonoesuel] |
88 # 1un Joj sauy Juswaoe|doy

1RO DUBID)
(10} esusdxa
BRI enusAasy
ANN4 TVHINZEO ([Bi0L pund
NINAY SHHOM 211aNnd :lejo Jusuwtede(
sa|iddng "uiwpy JaUi0 :je10] JUN02dY

solddng ulwpY JaY0 - 09€/ € IUNCODY
soiddng 9010 :[e10 | 1UNodoY

so||ddng @210 - 01§/ €S JUNOdY
sojiddng Jendwo) :[ejo | UNoooY

sajddng Jeindwo) - ZZ1L/ €6 :JUNo022Y
asempieH Jendwo) :[ejo] Junodoy

asempieH Jondwo) - 1z / €6 JuUnoody
sa)|ddng/seoInIag [BOIPSIA (|EJO ] JUNOJDY

sol|ddng/seoiniag [BOIPSIA - 050/ €G [JUN0JDY
S8li] :|ej0 | JUN0ooY

Sall] - 089G €S JUNoIIY

junowy jBloL

nun 18d 3809

SHUM 10 JBquinp

uonoesURI]

JSUINN JUNOYoY YO

pepuswiwiosay 46y Ao - £1L0z - suonsesues] Jebpng Ag uodey

Hoday uoipesuel] Jobpng

MYvd 2937100 40 ALID



EXHIBIT C - PERSONNEL

City of College Park, Georgia

Budget Year 2012-13

Fund: 100 Department and Number: Public Works Administration - 4000

2009-10 2010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Director 1 1 1 1 1
Accountant 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
Part Time
Positions:
Receptionist/Clerk 1 1 1 1 1
Total Personnel: 4 4 4 4 4

Public Works Director

Accountant

Administrative Assistant

P/T Receptionist/Clerk

100% of Salary

Sanitation

50% of Salary
Water & Sewer
Water & Sewer

Water & Sewer

25% of Salary
Sanitation
Sanitation

Sanitation

25% of Salary
Administration
Administration

Administration
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EXHIBIT G
City of College Park, Georgia
5 Year Capital Improvement Program
Budget Year 2012-13

Department: Public Works  Division: Administratior Fund: 100 Department Number: 4000
Suggested
Account Funding
Number Description/Justification Source 2012-13  2013-14  2014-15 2015-16 2016-17
55-5510 Engineering Services for General $25,000

Design work P.W. Building

Totals $25,000

Revised 1/19/2012
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Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Department of Public Works/Administration

Project Name or Title:
Architectural Design for Public Works Facility

Project Description:
This capital improvement item is for the architectural design of a new Public Works facility.

Project Justification and Impact:
The current office facility and employee break and locker room area is old and does not accommodate the
functions of the Public Works operation.

Project Costs: $25,000

Prior Year FY2013 FY2014 FY2015 FY2016 FY2017 Total

$ - $ - $25,000 $ - 5 -5 - $ 25,000

Useful Life: 50-100 years.

Estimated Cost Beyond Five Year Program: Routine repair and maintenance expenses will be incurred.

Funding Source: General Fund

Relationship to Other Primary Projects: None

Revised 1/19/2012
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EXHIBIT I-BUDGET PERFORMANCE
Public Works

Program Description:

The Public Works Administration program manages Public Works operational, budget and
financial activities. It also provides leadership, direction and customer service support for all
Divisions in Public Works. The Administration program coordinates all staffing requests,
department contracts, intergovernmental agreements (IGA), policies, procedures (SOP) and
long and short term capital improvement projects (CIP).

Trends:

The Department of Public Works administrative office provides leadership and administrative
support for six very diverse Divisions. Continued challenges for the Department are limited
funding and decrease in personnel. To meet these challenges, the Department is adapting new
policies and procedures in improving services with limited resources.

Program Broad Goals:

Provide leadership and management to ensure the most effective delivery of services by each
Division within the Department in support of the City Council’s goals. Closely manage the
Divisional operating budget to ensure fiscal responsibility. Monitor the Solid Waste, Water &
Sewer, and Storm Water Utility Enterprise funds to ensure sufficient long term funding of the
Department’s services to meet the needs of the community.

Program 11/12 Objectives:

Provide necessary resources to the Departments for efficient delivery of service. Coordinate
preparation and implementation of the Department’s budgets. Closely monitor Division’s
monthly expenditures/revenues. Coordinate Department’s capital improvement projects and
contract execution. Coordinate the function of all deliverable services provided by each
Division.

Performance Measures:

Program / Service Outputs: (goods, services, units produced)

Estimated 11/12
Address concerns and complaints within 24 hours 100%

Program / Service Outcomes: (based on program objectives)

Estimated 11/12
Maintain department budget at or below adopted budget 100%

Prior Year Highlights:

e Ensured all divisional budgets met expectations and did not exceed Mayor and
Council’s approved expenditures.

® Restructured personnel to meet staff deficiencies in areas most affected by loss of
personnel.
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Revised the Standard Operating Procedures (SOP) in each Division within the
Department.

Revised City’s Animal Control Ordinance.

Commenced construction on the Northeast Water/Sewer Improvement Project
utilizing state funding from the Georgia Environmental Finance Authority (GEFA).
Resurfaced West Point Avenue and Lee Street utilizing state funding from Georgia
Department of Transportation (GDOT) Local Maintenance Improvement Grant
Program.

Coordinated a working plan with each Division to improve customer service.
Conducted a Public Works Outreach Program with local elementary schools.

171



[AA)

LIVHO TVNOILLVZINVDIO
€10C-C10C HALLVALSININAY

SMHOM OI'Td1d A0 INHINLAVIHA



€Ll

2107 ‘2z uosep ‘Aepsinyl

10 | sebed

000$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ lad maN saiddngyjeusiepy €1es LS
00°0$ 00°0$ 00°0$ 00°0$ 00'0$ 00°0$ [ouuosiad maN/Bulutes | ZLes LS
000$ 00°0$ 00°0% 00°0$ 00°0$ 00°0$ d/V siyeuag abuid L12s LS
000$ 00°0$ 00'0$ 00°0$ 000$ 000$ |[puuosiad [euohippy 012s LS
§JS00) [UU0SIad MaN
%2 00°8LL8YL$ 00'2£6'25L$ 00°'LLZ'GELS %S9 67'611'66% 00'082°LGL$ €0'82e'8EL$ Sjysusy 8vA0[dUIT "e10 L
%0 00°002°2$ 00'002'2$ 00°002°2$ %95 €9°0€0'v$ 00°00Z°.$ G1'089'9% swuojiun 081G LS
%0 00°2L€2$ 0021€C$ 00°2L€C$ %¥8 81'8€6°L$ 00°2L€C$ Ty LEV'TS doueInsy| [ejusQg 9916 1§
%l 00°0¥2'c9$ 00°0¥2'€9$ 00'2€€'65$ %¥9 LEv1Z'0v$ 00'869'29% 18°999°61$ souelInsuj yyeeH G9LG LS
%¥ 0028Z°1L$ 0028Z'L$ 009€2°}$ %0.L G9'658% 009¢Z°L$ 69/¥2'L$ soueunsu| Ayjigesia L1 P9LG LS
% 00'625°L$ 00625°L$ 00vL¥'L$ %69 66'€20'L$ 00vL¥'L$ LE69Y°L$ soueinsu| Ayjiqesiq LS €915 1S
%l 00°6L$ 00°GL$ 00¥L$ %0 00°0$ 00tL$ 00°0$ aouelnsu] qeav 2915 1S
%L 00°6€G$ 00'5€S$ 00'667$ %89 66°09¢$ 00°1€5$ LL'91G$ aouelinsu| o7 L9LS LS
00°0$ 000$ 000$ 000$ 00°0$ 00°0$ souelinsu| dnoio 0915 1§
%9~ 00°000°C.$ 00'618'92$ 00°6€1'€9$ %99 89°169°05$ 000L€9.$ 88'GLE9.$ uopnquiuod uoisuad Ao 0SLS LS
Sjeusg esA0[dWT
%S 00°€06'6t7$ 00°€06'677$ 00'8L¥'LLY$ %29 60'279'992$ 00°25€'82r$ €2°060°0€v$ SS8OIAISS [9UU0SIdd [[ejoL
000$ 00°0$ 00°0$ 00°0% 00°0$ 00°0% eold 002S LS
%¥ 00'09.°9% 00°092°9% 00'605°9% %8S Lv8LL'ES 006059 ¥6'2G9'G$ 8JedIpa 0615 LS
00°0$ 00°0% 00°0$ 00'0% 00°0$ 00°0$ Aed AepijoH-Aiejes 090G LS
000$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ S}S0) [sUUOsIod paseys L¥0S LS
%05~ 00°00¥°2$ 00°00+'2$ 00990°c$ %¥S z1'909'¢$ 00008'7$ 8€'199'c$ sjuswhed Ajnn paieys 0¥0S LS
00°0$ 00°0$ 00°0$ 00°0$ 00'0$ 00°0$ awiped/Areles 0€0S 1S
%0 00°000°0L$ 00°000°0L$ 00°000'9% %Ll LE°€0LL$ 00°000°0L$ 2oLV LLS awidAQ/Aieles 020s rm.
%0 00°008°Z$ 00°008°2$ 00008'2$ %¥9 00°520°s$ 00°008°2$ 00628'9% Ileg-uo Atees 910G 1§
%9 00°€¥6'22r$ 00'€v6'Cer$ 00°€01‘88€$ %¥9 61'625'€52$ 00'8¥2'66€$ 11'625'96€$ Bugesedo/hreles 0L0S 1§
SBJIAISS [eUUosIsd
sjoa.)8 pue shemybiH 00Zy eunsedsg
sosuadxgy
aNNd TV¥3INID 00! punyg
pusuy pepuswiiodsy pelssnbay junoury pesn % unouly jeopng junowry uonduose  equInp nosoy
Z10Z O} WO By Auo gLoz pesy 1deq €102 pajewnsy gLoe {enioy 2102 pspuswy 102 [emoy L1ge
€10z sBueyd %

Moday 193ysiIom 196png

MeVd 39377090 40 ALID



1ZA"

ZL07 ‘7z uodep ‘Aepsiny 40 7 sebed
%9- 00°05€°2$ 00'05€'2$ 00'002'}$ %S SYvve'L$ 00°005°2$ 6L9LEVS UOHESNPS § DUIUIET] [ejo L
%001~ 00°0$ 00°0% 00°0$ %0 00'0$ 00°000°L$ 01°296% sbunes|n/suoluaALOD 0ec9 ¢S
%08~ 00'051$ 00°05}$ 00'0% %LlC S¥'059% 00'00€$ 69'156%$ suopesl|qnd/uonduosgng 0229 25
%0 00°002$ 00°002$ 00°002$ %0 000$ 00°002$ 00°0.$ seng 012928
%001 00°000°¢$ 00'000¢$ 00°000°L$ %69 00'769% 00°000°L$ 00'62£°2$ Butures | 0029 ¢S
uoneonp4y ¥ butulel j.
%S¢- 00°005°1$ 0000S°L$ 00°000°2$ %0 00°0$ 00°000'C$ 000LLv$ SoUBUSIUBN DUID[ING [e1o L
%Sc- 00'005'L$ 00'005°}$ 00°000°2$ %0 00'0$ 00°000°2$ 00'0LL'¥$ yoans/AmH-Bpig Y S¥.S 2§
SoUBUSIUIRA DUIP|ING
%S 00°00%'L2€$ 00001 2€$ 00°0L¥'2EVS %E9 v5°2€8°'292$ 00°005'92¥$ 26'805'222$
%Ch- 00°000'051$ 00°000°051$ 00°000'652$ %ES 00°000°2E1L$ 00°000'652$ 00°008°G5$ Buoepnsay 19as 0v8.L 7S
%S 00°005'G$ 00'005°G$ 00°005°9% %8¢ SEV.Iv'TS 00°005°9% GL'165°L$ sall 0895 €5
%0 00°000'0S$ 00°000°05$ 00°000'05$ %81 1G°€v6'8€$ 00°000'05$ €v'015'6€$ SH[BMOPISESqIND 09.5 ¢S
%0 00°000'59% 00°000°G9% 00°000'G9$ %8.L 16°09%'05$ 00°000'G9% 25S1LS'vLS sjsals 1§18 ¢S
%02- 00°00%$ 00°00%$ 00'0$ %0 00'0$ 00°005$ 00'0% dinb3g uopesiunWWoD Y 021525
%0 00°00S$ 00'005$ 00'6.2$ %SG G8'v.2$ 00'005$ L€'2€5$ "dinb3 g "uingd g 01525
%Ll 00°000°0S$ 00°000'05$ 00'5€9°16$ %98 08'¢89°8€$ 00°000'GV$ LS ¥SS s SOIOIYBA - INRY 0045 2S
SOUBUDIUB 3 Jledoy
%0 00°000°G$ 00°000°'G$ 00'68L'e$ %vC 00S81°1$ 00°000°G$ 00'025°2$ Sfejuay fejoL
%0 00'000'G$ 00'000'G$ 00's8l'e$ %¥e 0068L°1$ 00°000'G$ 00'025°2$ [elUSY SIOIYDA 0v€S 28
00'0% 00'0$ 00'0$ 00'0$ 00'0$ 00°0$ |ejuSy Juswdinb3g soW0 0€€s 28
sjejusy
%Ll 00°005'€$ 00°005°€$ 00°00S°€$ %96 lz'Le8'c$ 00°000°€$ 25'826'€$ AN ¥ SUORESIUNWIWOY Tejo L
%Ll 00°005°c$ 00°005°€$ 00°005°€$ %96 12°168°2$ 00°000°c$ 26°826°c$ auoydaje | 0%es ¢s
T % suoneounwo))
++t 00°0$ 00'0$ 00'0$ it 00'0% 00'0$ 00'0% SIS0Q [9UUOSISd MoN TeI0L
00°0$ 00°0% 00°0$ 00'0$ 00°0$ 00°0$ [ouUUOsIad MON/SBIDIYBA GLCS vS
00'0$ 00'0$ 00'0$ 00'0$ 00'0$ 00'0$ uosiod moN Aeno [ended 7125 %S
s}oal)g pue sAemyBiy 00Zy wswIRdeq
aNN4d TvY¥3IN3O ool ung
PUSY pepuswiliodsy  pejsenbey JURGUIY P57 % JunowWy jeBpng AWy uonduosag  JeqUIn JUNoIoY
2102 01 D 1B AuD €102 peey 1dag ¢10Z pelewsy 102 [emoy Z1L0Z pepuswiy 2102 [enjoy L1062

£10z sBueyn %

}oday 199ysHIoM 19bpng

MHVd 2937100 40 ALID



GLT

Z1L0Z ‘Zg uotey ‘Aepsinyl 740 ¢ sebed
%2~ 00'€9Z°'29% 00°€92'69$ 00'985'G9$ %cCS €2°0€L'6E$ 00°00£°89% 66°002°09$ SSIddNS 3 S[BHSIEN TEI0 L
Y%~ 00°05€$ 00°06€$ 00°0G€$ %2y 16°052$ 00°009% 8.v6v$ saljddng 8010 0LeL €S
%01~ 00°00S'7$ 00'00S'v$ 00°00S‘v$ %vS 2£'8/9°C$ 00°000°G$ 18'6667$ sel|ddng Bunesado Jeul0 0GLL €S
%0 00'002$ 00°00Z$ 0000L$ %0 00°0% 00°002$ €6°CELS selddng seindwo) TTLLES
00°€L0'LS 00€L0'L$ 00°0$ 00°0$ 00°0$ 000$ arempieH seyndwo) LeLLes
%0 00°000'%$ 00°000'7$ 00°00S°c$ %€9 91'6e5°2$ 00°000°7$ 22'5/8% seyddng Ajejes OLLLES
%S¢ 00°000°9$ 00°000°9$ 00°000°9$ %61 zLesr'Ls 00°000°8$ G8'1¥9'6$ S[eolWLYD B spuesuqn 00LL €S
%0 00°000'52$ 00°000°62$ 00°000°G2$ V44 S1L'8L0'LLS 00°000°62$ €7'6.£61$ siojeauleq g subls peoy L80L €5
%02~ 00°00%$ 00°00%$ 00'GLES %L€ 05'28L$ 00°005$ 0S5°6LL$ so1|ddng/s9a0IAI8S [BOIPSIN 050 €S
%08~ 00°002$ 00'002$ 00°00L$ %L 8€'8C$ 00°007$ 00°0$ selddng Jeuoyuer 020L €5
%ce- 00'005°€$ 00'005°c$ 00'12L'e$ %19 69'620'e$ 00'00S‘v$ 89'9€2°c$ saljddng doyg/sjoo 0L0L €8
%0L 00°000'22$ 00°000°02% 00°000°2Z$ %EL Y0'€25'vL$ 00°000°'02$ Lv'829'v2$ 10 ¥ seD 00CL €8
00°0$ 000$ 000$ 00°0$ 000$ 69'069% Bunuud g Aeuonels 0zZeL ZS
%0 00°00L$ 00°00L$ 00°0$ %0 000$ 00°00L$ €6'L$ obejsod 00eL 28
%y~ 00'€.9'6L$ 00'295°'22$ 00°'L1E'22$ %L 2L6ET'TS 00°6€0'7ES ¥8'920'2Z$
%09- 00°000°Z$ 00°000°Z$ 00°0$ %04 S8'615$ 00°000°S$ 607998% "dwoD sISNIoA swiIe|D 0099 25
00°000°L$ 00'000°L$ 00°0$ %00%.6- (00'¥269) 00°0$ 00°02eL$ uopesusdwo juswAhojdwaun 0859 ¢S
%92~ 00°ZEV'LS 00'926°L$ 006.6'L$ %€0L 69726'L$ 00926°}$ Zr6LLes essinpy/duioD SIasIopm 0959 2G
%11~ 00000°$ 00°000°C$ 00°0$ %0 00°0$ 00°000°2$ 00°0$ "dwoD SUBWNIOM JON SWiIe[d 015925
00°222$ 00°222$ 00°222% 08'922$ 00°0$ 00°0% SOJIAISS [eNjoBAUO0D 0419 ¢S
00°0$ 000$ 00°0$ 62°GL$ 00°0$ 00°0$ SOOINIDS SNOSUE|ISISIN 0eL9 ¢s
%€ET- 00'90€°9$ 00°.51'8$ 00°251°8$ %9 60°€LV$ 00°251'8$ €0'609'8$ doueinsu| LU0 011925
%9t~ 00°80+'9$ 002S6°LLS 002S6°L1L$ %0 00°0$ 002S6°LL$ 0€'ZLL'6$ dduelnsu; oy 00L9zs
00°00€$ 00°00€$ 00'0$ 00°0$ 00°0$ 00°0$ asuadx3 Buisiienpy 0009 25
00°0$ 000$ 000$ 00°0$ 00°0$ 00°0% juswesinquiiay afealipy §0S€ 2&
SebIeyd g SOOIARS IBUID
s)jeals pue sAemybiy 00Zy weuineda
aNN4d TVY3INID 001 pung
pustiy FERENTIGEER pejsenbey Jurowy pesn % JUnowy 1ebpng junouly uonduoseq  Jsgquing N0y
ZL0Z O WO 161 Ao Loz pesy 1ded g0z pejewnsy 10z [emoy 2102 papusiy Z102 ey LL0Z
210z sbueys %

1oday 199YsSHIoM 196png

Muvd 3937109 40 ALID



9.7

ci0e NN Uodeny ﬁmmwﬁm‘mﬁﬁxw

%6- (00'266'2€0°1$) (00°602'€40°1$) (00°€06'€60°1$) %19 (£2'86€'069$) (00'¥67'8€L°1$) (82'658°¢16$) 1s|2]0 ] puel9 39N
%6- 00'/66°2€0°'L$ 00'60L'€70°'L$ 00°€06'€60°1$ %19 €/'86€'069% 00'767'8EL"L$ 82'698'€16% isje1o ] puels asuadxy
bt 00°0% 00°0% 00'0$ +ht 00°0$ 00'0$ 000$ 1S[B10 ], pUBID BnuBASY
%6- (00°266°2€0°L$) (00°502'c¥0°L$) (00°€06‘c60°L$) %19 (£2'86£°069%) (00°v6v'8EL 1Y) (8z's58'c16%) aNnZd TYA3IN3D B0 pund
%6~ 00'/66'2€0°1$ 00°G0L'€¥0°L$ 00°€06'€60°L$ %19 €/'86£'069% 00'v67'8€L°1L$ 82'658'¢16$ s|ej0 | esusdx3
%6 00°2662€0°L$ 00°S0L'EY0°LS 00°€06°€60°L$ %19 €1°86£'069% 00'v6¥'8EL’LS 82'568'c16$ sjeang pue sAemyBiy :jejo] wwsuntedeq
ot 00'0$ 00°0% 00°0$ e+ 00°0$ 00°0% 00'69/2'62$ BOIAISS 1090 B0
00°0$ 00°0$ 00°0$ 00°0% 00'0$ 00€ve'LS LSTFYILNI ISYIT TV.LIAVD 0022 8%
00°0$ 00°0$ 000$ 000$ 00°0$ 00'2Z¥' v IVdIONIYd 3SVY3T TVLIdYD 00Z1 8§
EEINEISeEle)
%91~ 00°06Z'%1$ 00°062'%1$ 00'220'L1L$ %6/ 00°€Lr'ELS 00'220°LL$ 00°0% BINO [eNde) TejoL
00°0$ 00'0% 00°0% 00°0$ 00°0$ 00°0% JueID N [EMOPIS 088. ¥§
00°0$ 00°0$ 00'0$ 00°0$ 00°0$ 00°0$ Buigind 0481 %S
%91~ 00°062'%1$ 00'062'71$ 00'220°L1L$ %6/ 00°el'eL$ 00220°21L$ 000$ MmaN -juswdinbg Jeuyi0 0€9Z ¥S
00°0% 00°0% 000$ 000$ 000$ 000$ ooe|dey - sajolyan 065/ ¥
Repno endes
sjoa.)g pue shemybiy 002y juawnedeg
aNn4d Tvyanas 00L pung
puswy pepuswiiodey ﬁmwmwﬁwwm unowy pesn % unowy wmwvﬁm junowly ﬂamwmm%ummmw JSQUINYN JLUNOSoY
Z10Z 03 WD 1B Auo sLoz pesyided €10z PEIBWNSH ZLOZ lemoy 2102 papuswy Z10Z [enoYy 1102
€10z sbusyd %

1Hoday 199ysSHIioM 196png

Mavd 3937702 4O ALID



L/T

Z10Z ‘7z yose ‘Aepsinyl

¢ 10 | sebed

Jojke ] ent

00°000°0S$
00°000°0S

00°000'69%
00°000°GY
00°000°02

00°005°L$
00005}

00°00t$
00°00%

00'005$
00°00S

00°000°05$

80°'GSZ'9L

6 vrL'ee

00°000'S$
00°000°S

00005°c$
00°00G°¢

00°000°0S

00°000°S¥
0000002

00°G.¢€

00°00%

00°00S

80°6GZ'9L

ce'YrLee

00°000°G

00°00S

00t

00'L
00°tL

00'%

00’

00°L

00tk

00°}L

00°tL

002

uonoesuel] |
“saul| gINo pue syeMapis Bupnsixe Jo N9y

suoloesuel] g

DECHISRAS]
jeAoway 8a1] pesq

uonoesuel] |
sanjioe) BUNSIX® Jo Y

uopoesuel] |
juswdinb3 uonesUNWWOY S,UOISIAICT JO NBY

uojoesuel] |
ainjiuiny woouyealq pue doys ubis ‘9010 WY

suonoesuel] g

abieyn
lenuuy s,Apooj apisinO siieday juswdinb3 @ spdIYaA

abiey siedey
juswidinb3 % sa|oIya abeies s Apoojy [enuuy

uolnoesuel] |
|ejuay juswdinb3 Aousbiswg

uonoesuel] |
sauoyd ||90 S,UOISIAI] 10} PASN JUNODDY

SH|EMOPISHSIND :[BI0 | JUNODOY
SHYEMOPISHSAND - 09/ TG JUNOOOY
S19011G :[e10] JUN0OdY

s}eadS - LG/G 2§ :Junoooy

190.415/AMH-BpIg INRY (1810 JUnoddYy

10048/AMH-BpIg IN®Y - G¥7.S 26 JUnoddY
dinb3 uonesuNWWo Y :[j0 JUNodY

dinb3 uonesunwwo) WY - 022G ZG JUN0odY
‘dinb3 g "uIn4 RY :[EI0L JUNOCOOY

“dinb3 @ "uing WY - 012G 2§ JUNoody
SBIOIYBA - INRY :[E}O L JUN0SDY

SOPIYSA - INRY - 00.G G JUN02dY
[eluSy SPIYSA :[e10] JUNCIDY

[eJUSY BIOIYIA - OFES ZG JUN0OdY
suoyds|e] :[e10] JUN020Y

auoyds|a] - O¥ZS ZG UN0ooY

s19a.4)g pue sAemybiH - 00z} Juswiiedeq

aNN4d TvYd3aN3o - 00} ‘pund

EREore|

juUnowy jelo)

uun 48d 3809

SHUQ JO JquInN

uopoesuel]

JSOUUNN JUNO20Y Y

papuswiwiossy 1B A0 - €10z - suonoesuel] yebpng Ag Joday

Hoday uonpesuel ] yobpng

Muvd 3937100 40 ALID



8.1

2102 ‘2z uodep ‘Aepsiny

10 7 sebed

00°000°C$ uonoesuel] | *dwoD SUBWNIOAA JON SWIB[D :[B1o | JUNOJ0Y
00°000° 00°000°'C 00'L swie|d soueInsu| dwo S,UBWIOA UON

‘dwo)

SUBLINMIOAA JON SWIB|D - 0169 ZG :JUnoooy

00°051$ uopoesuel] | suoneolignd,/uonduosgng :[ejo ] Junoooy
00°0SL 00051 00°L s|eusjew Bujurel |

suope||gnd/uonduosgns - 0ZzZ9 2§ HUN020Y

00°002$ uopoesuel] | san(] :[ejo | Junoooy
00°00¢C 00°00¢C 00’1 VSN diysioquis|y |BUOISSJOId SPIBYOIY Malpuy

sang - 0129 Zg Junoooy

00000'c$ suonoesuel| G Bujuiel] :e10] JUN0J2Y
00°00¥% 00°00% 00} (wed (1MS) sousIBiuUO) Josiaiadng pue siebeuep ayL
(steujwas yjed
00°002 00°002 00'L 114S) uswdojare diysiepes JO 80UBIBJU0D BYL
(Ured 1xS)
00°00% 00°00% 00°1 juswabewey 108[0id |N}SS80NG JO S|ejuswepund
00°08% 00°0v 00'zZL sasse|) Buuiel] Aysjes ploi4
00°0¢S 00'v0L 009 Buurel] ssuodsay [jidg [Bo1WBYD

Buiures] - 00Z9 ¢§ JUN02dY

00°222$ uonoesuel] | S82IAISS |BNOBAUOD :|B)0 | JUN0IDY
00°2¢c 00°L¢ce 00'} S89IAISS [BnjoBUO) SNid JIAID

S90IAIBS |BNIOBHUOD - 0/ 19 ZG 1JUN02OY

00°90€°9% uoyoesuel] | aouBINSU| JaYQ :[B101 1UN0IdY
00"90€9 00°90€9 001 souBINsU| JBYI0

@oueINSU| JBYIO - 0119 ZG Junodoy

00°80%'9% uolnoesuel] | 90UBINSU| OJNY :[BJO] JUNOJDY
00'80%'9 00°80%'9 00°L uoledo||yY 8ouBINSU| Oy

aoueINsSU| 0JNY - 0019 ZG :JUN02DY

00°00¢$ uojjoesuel] | asuadx3 Buisipenpy :[e}0] JUN02OY
00°00¢ 00°00¢ 00} SJUBWISSILBAPY pig

asuadxg BuisIBAPY - 0009 ZG :JUN0oDY

unowy [glo] nun 18d 3809 SHUMN 10 JogUInN uopoesues | JSOUINKN 1UNO2Y S

pepuswwioday 6 AN - ¢107 - suonoesuel] jebpng Aq jodey

Hoday uonpesuel] 12bpng

MHvd 3937703 40 ALID



6.1

Z102Z ‘2z yosel ‘Aepsinyy

10 ¢ saliey

Joihe] anblupoy

-

o

n

00'000°G2$ uopoesuel] | slojeaulje( %@ subig peoy :[2j0] JUNoodY
00'000°62 00°000°52 00'L -uonesedo doysg ubig A0

slojesulje g Sublg peoy - 160/ €G JUNodOY

00°007$ uonoesuel] | so)|ddng/sa2IAIag [BOIPSIA B0 JUN0JdY
‘saunful
00°00¥% 00°00% 00'L qgo[ ayj uo jo juswiyeal] pue seliddng piy isiid

sal|ddng/seoiniag [EDIPSI - 0G0/ €6 JUNO2DY

00°002$ uojoesuel] | s9||ddng jeuo}iue ([B]0 ] JUNoIdY
00°00C 00°00C 00'L saljiddns Bujues|)

seliddng |euoyuEr - 020/ €G UNODDY

00°005°€$ uopoesuel] | saliddng doyg/s|oo]. :[ejo] Junodoy
00005 00°00S°¢ 00'L s]100] ejqepuadx3] Jo uswaoe|dey

seljddng doyg/sjoo] - 010/ €G JUN02dY

00°000°¢z$ uoloesuel] | IO '8 SED :[BJ0] JUN0dY
00°000°22 0000022 00'L asuadxd [an4 papes|un pue |essig

110 '8 s€9 - 000/ € JUNO2JY

00°005°'G$ uonoesuel] | Sall]_ :|e10 ) JUN0ooY
00°00S'S 00°00S'S 00'L "oojs Buijjol oy Juswaoe|dal sl

sall] - 089S €G JUNoY

00°00L$ uopoesuel] | abe1sod :|B10] JUNoooY
00001 00°00} 00'L ‘salouabe apisino yym asuspuodsalio)

abe)sod - 00E/ ZG JUnoooYy

00'000°C$ uonoesuel] | ‘dwo) sIayJop) SWielD :[Bjo | JuUnodoy
00°000°C 00000 00'L swie|) dwoy s8I0

dwon sIeYIOM SWIE|D - 0099 ZG JUN02DY

00°000°L$ uopoesuel] | uopesuadwo) juswAholdwaun :[ejo} JUNodY
00°000°L 00°000°L 00'} uogesuadwo) juswhojdwaun

uonesuadwo)

weswAojdwaun - 0859 ZG :JUN0ddY

00°cer'LS uopoesuel] | essiuIWpYy/dwo) SISNIONA [BIO L JUNod2Y
00°zeY'L 00°zer'l 00'L uopesiulWpYy /dwoD SISYIOM

elsiulWpy/dwoD SISMIOM - 09G9 2§ JUNoodY

unowy [Blog yun 1ed 3809 SHUN JO JAQUINN uonoesuesj JBQUINY JUNC20Y "9

pepuswwodsy JBY Ao - ¢10Z - suopoesuel] 19b6png Ag podsy

Hoday uonpesuelj yobpng

Mvd 2937100 40 ALID



08T

2102 ‘2z yose ‘Kepsinyy

y 10 ¢ sebed

00°9.6'VEVS$

00°9.6'vEV$

00°0%

00'926'7E¥$
00'926'7E¥$
00°000°051$
00°000'0S1L

00°06Z'71$
00°06Z'vL

00°05€$
00°05€

00°005°v$

00°00S'Y

00°002$
00'00C

00€L0'L$
00°€L0'}

00°000'v$
00°000‘%
00°000'9%
00°000'C

00°005°C
00°00S°L

00°000°05}

00°06Z'Y L

00°05¢€

00°00S‘v

00°00¢

00°€L0L

00°000'%

00°000°C
00°005°C
00°00S‘}

00°1L

00°1L

00}

00}

00°1L

00°L

00'L

00°L
00°L
00°L

uonoesuel] |
(weiboid OlN7) Buoepnsay 19818

uopoesuel] |
18|10y uonoedwo) jeydsy

uopoesuel] |
sannp aAneisiulWpe o paje|al salddns 8010 [enuuy

uonoesuel} |

'sape|q
mes ‘saxoq |lew ‘saljddns adeaspuej 10} pasnh Junoody

uopoesuel] |
‘saljddns 18)ndwiod pue Jsjuld J0) pasn Junoody

uonoesuel] |
9sU80I pue alempleH WaisAS PUOAL MON

uonoesuel] |

"sepeoieg
3U07 MOA pue Juswdinb3 aAosjold 8afojdw

suojjoesuel] ¢

S|ediWway) |0Jju0D PaaA
sjueouqn] Juswdinbg AnesH
s[eolway) |[eroway jeydsy

Jejo] puein
jelo . esuadxg
BIO L 8NUBASY
NN TVHINID ‘[ejoL pung
sjealg pue sAemybiH :[ejo] juswiiedeq
BuioeLinsay 199.)S :[E}O JUNOODY

Buroepinsey 19a.4S - 08/ 7S IUN020Y
M8 - Juswdinb3 JayjQ :[ejo Junodoy

MaN - Juswdinb3 JaujO - 0£9/ $G JUNODY
sajiddng 901140 :|ejo | JUNnoJdYy

soddng 900 - 0LEL €G JUN0OY
saiddng BuneredQ J18yjQ :|B10] UN02DY

saljddng BuneladQ JoUlO - 051/ €6 JUN0odY
so|iddng J9Indwoy :[Bj0] UN02Y

salddng Jeindwo) - ZZ1L/ €6 :UNo2dYy
alempleH Jeyndwo) :|ejo| Wnoooy

alempleH Jondwo) - LZL/ €G JUN0ddY
sal|ddng Ajajes :|ejo ] Junoody

seljddng A9jes - 0L L/ £ UNoddy
S|eolway) ¥ SjuedlgnT (| jo] Junodoy

s[eolwayD @ SIUBOLANT - 00L L € JUNOOY

junowy jejog

un 4ed 3809

S)UN 0 JBquInN

papuswiwosady JB Ao - £1L0Z - suopoesuel] jebpng Ag uoday

uonoesURI ]

1oday uonoesue.lj 326png

Hdvd 3937709 40 ALID

ISQUINN JUNCOOY YD



EXHIBIT C - PERSONNEL
City of College Park, Georgia
Budget Year 2012-13

181

Fund: 100 Department and Number: Public Works Highways & Streets-4200

2009-10 20010-11 2011-12 2012-13 2012-13
Full Time Department City Manager
Positions: Actual Actual Current Requested Recommend
Superintendent 1 1 1 1 1
Supervisor 1 1 0 0 0
Equipment Operator 11 3 3 3 3 3
Equipment Operator I 3 3 3 3 3
Laborer II 3 3 3 3 3
Laborer I 2 2 2 2 2

Total Personnel: 13 13 12 12 12
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EXHIBIT G
City of College Park, Georgia
5 Year Capital Improvement Program
Budget Year 2012-13

Department: P.W  Division: Highways & Streets Fund: General Department Number: 4200
Suggested
Account Funding
Number Description/Justification Source 2012-13 2013-14 2014-15 2015-16 2016-17

54-7630 |Asphalt Compaction Roller  |General $14,290
54-7590 |Pickup Truck Replacement  |General $15,542

Unit # 289
54-7590 |Sign Truck Replacement General $40,000

Unit # 275
54-7840 |Street Resurfacing General $150,000 $150,000 $150,000 $150,000 $150,000
52-6000 |Engineering Services General $25,000
Totals 164,290  $190,542 190,000 150,000 150,000

Revised 1/26/2011
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EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

Department: Public Works Fund: General

Division: Highways & Streets Department Number: 4200
Item/Project Name: Wacker Asphalt Compaction Roller

Item/Project Manager: Kimbry Peek Priority Rating: 1

Units Requested: 1

Number of Similar Units on Hand: 1

Description of Item/Project: Drivable Asphalt Compaction Roller

Explain need for this expenditure:

___Scheduled Replacement ___Expanded Service
__Replace Worn Out Equipment ___New Operation

___Obsolete Equipment ___Increased Safety Replacement
__Reduce Personnél Time _x__Additional

If replacement, describe item to be replaced: NA

Disposition of item replaced: NA

__Sale __Trade In __Scrap __Other Department Use

Justify need for this item, including use: The Drivable Asphalt Compaction Roller will be used for compaction of level sublayers and
finish layers on all large utility cuts, road repairs, driveways, parking lots and any asphalt surfaces which will allow compaction at
faster speeds while still delivering even coverage over large areas.

Will requested expenditure require additional personnel? ___Yes__ x_No If yes, explain:
Cost Breakdown: ‘ Estimated Useful Life 10-15 years

Estimated Cost $14.290.00

Less: Trade In $0

Net Cost $14.290.00
Comparable Quotes: Vendor Name: United Rental Vendor Quote: $14,290.00

1. Tractor and Equipment

2. B&G Equipment

Revised 1/09/2012
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800-UR-RENTS (800-877-3687)
unitedrentals.com

IYYU UUNESBURU KL
FOREST PARK, GA 30297
404-575-1010 404-675-7066 FAY

L

B R, S B Y

aUoTe
# 101104880

R R Sy

185

Customer Number

Quote Date

¢ 540910
s 1/25/12

Special Pricing Per Justin Greear
His Cell 678-878-0084
Free Delivery

Customer is hereby notified that United Rentals has assigned its
in the agreement to sell all or

rights (but not its obligations)
any of the used equipment described herein to United Rentals

Exchange, LLC., a gualified intermediary, as part of a Section

1031 like-kind exchange program.

8l crTY OF COLLEGE PARK
} gg 2233 HARVARD AVE
COLLEGE PARK GA 30337-24009 Job Location: 2233 HARVARD AVE, COLLEGE P
0 e Job Number : 4
[} P.0. Number : QUOTE
k3 Office: 404-669-3757 Cell: 404-452-4809 Ordered By
Written By : UR842JG
Salesperson : 6940
& CITY OF COLLEGE PARK
gl  PUBLIC WORKS DEPT
3 2233 HARVARD AVE
§ COLLEGE PARK, GA 30337
Qty Equipment # Price Amount
1 1602620 CC: 160-2620 14290.00 14290.00
ROLLER 1.5 TON DBL DRUM *SMOOTH
Sub-total: 14290.00
Estimated Total: 14290.00

Hote: This propasal may be withdrawn if not accepted within 30 days.

THIS 13 NOT AN EQUIPMENT SALE AGREEMENT/INVOICE. THE SALE OF EQUIPMENT AND ANY OTHER ITEMS LISTED ABOVE I3 SUBJECT TO AVAILABILITY AND ACCEPTANCE OF THE
TERMS AND CONDITIONS OF UNITED'S EQUIPMENT SALE AGREEMENT/INVOICE, WHICH MUST BE SIGNED PRIOR TO OR UPON DELIVERY OF THE EQUIPMENT AND OTHER ITEUS,

Page : 1
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EXHIBIT G-1
City of College Park, Georgia
Capital Outlay Request
Budget Year 2012-13

Department: Public Works Fund: General

Division: Highways & Streets Department Number: 4200
Item/Project Name: Street Resurfacing for DOT LMIG Program

Item/Project Manager: Kimbry Peek Priority Rating: 2

Units Requested: 1

Number of Similar Units on Hand: O

Description of Item/Project: Street Resurfacing for the Department of Transportation Local Maintenance and Improvement Grant
Program to resurface priority streets with deficiencies.

Explain need for this expenditure:

___Scheduled Replacement ___Expanded Service
___Replace Worn Out Equipment ___New Operation

___Obsolete Equipment ___Increased Safety Replacement
___Reduce Personnel Time _x__Additional

If replacement, describe item to be replaced: NA

Disposition of item replaced: NA

__ Sale __Trade In __Scrap __Other Department Use

Justify need for this item, including use: The allocated funds for street resurfacing will allow for priority streets with deficiencies to be
addressed and restored under The Department of Transportation Local Maintenance and Improvement Grant Fund.

Will requested expenditure require additional personnel? ___Yes___x_No If yes, explain:

Cost Breakdown: Estimated Useful Life 7 =10 years
Estimated Cost $150,000
Less: Trade In $0
Net Cost $150.000

Comparable Quotes: NA Vendor Name: NA Vendor Quote: NA

Revised 1/09/2012
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Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Public Works Highways & Streets

Project Name or Title:
Capital Improvement- Wacker RD 12A-90 Asphalt Compaction Roller

Project Description:
This capital improvement item is a Drivable Asphalt Compaction Machine that is designed to deliver even
asphalt coverage on large areas at faster speeds while maintaining excellent finished results.

Project Justification and Impact:

The manual push Asphalt Compaction Roller that is on hand is designed to deliver even asphalt coverage on
small areas of asphalt at slower coverage speeds. The drivable Asphalt Compaction Roller will be used for
even asphalt coverage on larger areas which will allow for more asphalt street deficiencies to be restored by
Public Work employees opposed to contractors.

Project Costs: $ 14,290

PriorYear FY2013 FY2014 FY2015 FY2016 FY2017 Total

$ - $ 14,290 $ - % - 3 - 3 - $14,290
Useful Life: 10 - 15 years.

Estimated Cost Beyond Five Year Program: Routine repair and maintenance expenses will be incurred.

Funding Source: General Fund

Relationship to Other Primary Projects: None

Revised 1/09/2012
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Exhibit H
City of College Park, Georgia
CAPITAL PROJECTS
FISCAL YEAR 2012-13 BUDGET

Department/Division:
Public Works Highways & Streets

Project Name or Title:
Capital Improvement- Street Resurfacing for DOT Local Maintenance and Improvement Grant Program

Project Description:
This capital improvement is to allocate funds so that priority streets with deficiencies can be restored under
the DOT LMIG Program

Project Justification and Impact:
The allocated funds for street resurfacing will allow for priority streets with deficiencies to be addressed and
restored under the Department of Transportation Local Maintenance and Improvement Grant Fund.

Project Costs: $150,000

PriorYear FY2013 FY2014 FY2015 FY2016 FY2017 Total

$ - $150,000  $150,000 $150<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>